BOC Special Meeting January 13", 2025

SPECIAL MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
Monday, January 13%, 2025, 9:00 A.M.

The Special Meeting was held at the District Office and via YouTube. The meeting was called to order by
CHAIR RAHLF at 9:00 a.m. He read the purpose and procedures to the public for the meeting.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMISSIONER HOLLAND, COMMISSIONER PINKLEY, COMMISSIONER RAHLF
present. CHAIR RAHLF declared a quorum.

APPROVE AGENDA: COMMISSIONER PINKLEY motioned to approve the agenda, COMMISSIONER
HOLLAND motion to amend the agenda to include Regulation 31 Amendment 3, seconded by
COMMISSIONER PINKLEY. The amended agenda was approved unanimously.

PUBLIC COMMENTS: Buich Phillips, 6 Cypress Point Lane, regarding state statutes qualifications for

being a Commissioner — (See attached) Alex Thurocy, 158 Holiday Island Drive, has lived in Holiday Island
about 12 years and has attended a majority of the BOC meetings. Mr. Thurocy expressed his concerns
regarding choosing the right two people to fill the seats on the BOC.

BUSINESS:

A)

1)

New Business:

Regulation 31 Amendment 3 concerning the security fee on the water bills; COMMISSIONER
HOLLAND made a motion to approve Regulation 31 Amendment 3, seconded by
COMMISSIONER PINKLEY. COMMISSIONER HOLLAND wanted to note that by removing the
security fee the homeowners will be saving $65 dollars a year, and the $100k from the interlocal
agreement with the City will go to the fire department. CHAIR RAHLF presented Regulation 31
Amendment 3 to repeal the security fee established under Regulation 31 enacted March 25t, 2002
and amended in 2005, and in 2009. The motion passed unanimously. COMMISSIONER HOLLAND
made a motion to approve the emergency clause in the Regulation seconded by COMMISSIONER
RAHLF. The motion passed unanimously.

Board Consideration of Appointment for 2 Open Seats; each person has 5 minutes to introduce
themselves and explain why they are interested in becoming a Commissioner; CHAIR RAHLF
opened the floor to those interested in becoming a BOC member. Each interested person was
given 5 minutes to explain why they would like a seat on the Board.

William Ramsey - 24 La Costa Drive
Ricky Cantwell — 30 La Costa Drive
Andy Conlee — 12 Bandy Drive

Recess for technical difficulties @ 9:15 a.m.
Reconvene @ 9:20 a.m.

CHAIR RAHLF allowed Andy Coniee to continue speaking once the technical difficulties were fixed.



David Rochefort — 2 Fairway Place
Nicole Regan — 217 Holiday Island Drive
Butch Phillips — 6 Cypress Point Lane
Dave Bischoff — 50 Bandy Drive

CHAIR RAHLF recessed into Executive Session @ 9:45 a.m. to discuss those interested in
becoming a BOC member.

CHAIR RAHLF reconvened from the Executive Session @ 10:05 a.m.

3.) Consideration / Action to Individually Appoint 2 Replacement BOC Members; CHAIR RAHLF
explained that based on the advice of the HISID attorney they would announce each interested
parties name and take a roll call vote on each one.

COMMISSIONER HOLLAND PINKLEY RAHLF

Y N N
William Ramsey

N Y N
Ricky Cantwell

Y N Y
Andy Conlee

Y Y Y
Dave Rochefort

Y Y Y
Nicole Regan

N N N
Butch Phillips

N N N

Dave Bischoff

District Manager Rich Figgins announced the results of the vote for the new BOC members. The votes
were unanimous for David Rochefort and Nicole Regan, DM Figgins stated Monday January 27" at the
Regular meeting the swearing in of the new BOC members will happen with Justice of the Peace, Jack
Deaton present. DM Figgins also reminded the BOC that January 20 is a holiday, and that meeting will
be held January 21!, 2025.

AGENDA SCHEDULING:
Saturday, January 18%, 2025, Special Meeting 9:00 a.m.

Tuesday, January 21st, 2025, Work Session 9:00 a.m.
Monday, January 27, 2025, Regular Meeting 9:00 a.m.

ADJOURNMENT: COMMISSIONER HOLLAND motioned for adjournment seconded by
COMMISSIONER PINKLEY. The motion was approved unanimously. The meeting adjourned at 10:11
a.m.

Respectfully submitted,

Bryce Holl ecretary, Holiday Island Board of Commissioners



