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Holiday Island

ARKANSAS

To: City Council, HISID BOC, Wes Stille, Rich Figgin

From Dan Kees

Subject: Preparation for July 12" Joint Long Range Planning Workshop
6-24-25

We didn’t take minutes of the Jan. 18th workshop, but | did take a couple of pictures of Cindy’s dry
erase board that listed some summary bullet points from the panel and from the public.

Panel:

e Roads — monthly updates. Intent was to have a subgroup working on this.
e City agenda (not sure what the action item was supposed to be)

e Sources of revenue. Intent was to get a subgroup working on this.

e Quarterly meetings

e Committee on grants — monthly updates.

Public comments:

e Communication

e Remember our history

e Supports roads idea

e Cityis new

e Sees one entity

e Mission — what can we do together
e Wants alignment

e Loop in Ark. Reps for help/support
e Monthly communication

Under the category of “Future”

e Longterm plans

e Steps to no SID by 2031 (milestones 5 year plan)
e Grants

e Look for quick easy wins

o Agreement

The workshop was basically brainstorming and gaging public support and was generally considered a
huge success. Significant progress was made on planning a transition for road maintenance. The next
workshop should be more bullet point oriented with a goal of agreeing on developing a 5 year plan and
assigning subgroups to work on specific elements of the plan.
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