BOC Regular Meeting January 27, 2025

REGULAR MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
Monday, January 27, 2025, 9:00 A.M.

The Regular Meeting was held at the District Office and via YouTube. The meeting was called to order by
CHAIR RAHLF at 9:00 a.m.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMISSIONER HOLLAND, COMMISSIONER PINKLEY, COMMISSIONER RAHLF,
COMMISSIONER ROCHEFORT, AND COMMISSIONER REGAN all present. CHAIR RAHLF declared a
quorum.

APPROVE AGENDA: COMMISSIONER PINKLEY motioned to approve the agenda, COMMISSIONER
HOLLAND motioned to amend the agenda seconded by COMMISSIONER ROCHEFORT. With
COMMISSIONER HOLLAND to add discussion of the ESI UV Debt. Also adding another item under
Reports, for discussion on reports from the BOC. The amended agenda was approved unanimously.

APPROVAL OF MINUTES: - Approve December 16, 2024 Regular Meeting Minutes, December 26, 2024
Special Meeting Minutes, January 13, 2025 Special Meeting Minutes and January 21, 2025 Special Meeting
Minutes; COMMISSIONER PINKLEY motioned to approve the minutes, seconded by COMMISSIONER
HOLLAND. All minutes were approved unanimously.

CEREMONIAL: None

ANNOUNCEMENTS: Peggy Lodewyks, 19 Bobwhite Lane, H.l. Chamber and HIFD Auxiliary
announced the Valentines Dinner, Friday, February 14th, 2025 at the H.l. Clubhouse/Ballroom
doors will be opening at 5:00 p.m. with dinner serving beginning at 5:30 p.m. Tickets are available
pre-sale only at H.l. Chamber Office, Wolf Wellness Center, and CS Bank for $20 per person.
There will be live entertainment provided by Daniel Keaton Branson’s 2019 vocalist of the year.

PUBLIC COMMENTS: Alex Thurocy, 158 Holiday Island Drive, expressed his concerns with how
HISID and the City handle business moving forward. Attached is the document Mr. Thurocy
presented and read aloud to the BOC. (See Attached)

Butch Phillips, 6 Cypress Point, stated how he was going to present the same three words to the
BOC as Mr. Thurocy.

REPORTS: None

ACTION ITEMS:

A,) New Business

1.) Receive and Approve November 2024 Financials; COMMISSIONER
PINKLEY made a motion to approve the November 2024 Financials,
seconded by COMMISSIONER HOLLAND. COMMISSIONER HOLLAND
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asked DM Figgins why the December 2024 financials were not included at
this Regular Meeting, he explained that we have to wait to close out the
month and finalize everything before putting out the financials. The
November Financials were approved unanimously.

Consideration / Action to Approve Regulation 14 Amendment 9

Rates and Charges - Second Reading; COMMISSIONER ROCHEFORT
made a motion for consideration and action to approve Regulation 14
Amendment 9 rates and charges as this being the second reading, seconded
by COMMISSIONER REGAN. CHAIR RAHLF read Regulation 14
Amendment 9. COMMISSIONER HOLLAND had questions regarding the
sewer rate change not being in the Regulation presented. DM Figgins
responded to COMMISSIONER HOLLAND stating that once we get the
official cost of the UV project and accept it then we can start the bond
process. CHAIR RAHLF asked if we have the bond, DM Figgins stated that
we do have the bond in place, but we can't do the exact bond purchase
amount until we have the bids in and vote on the bids. Once we know the
exact amount of money needed then we can pass the bond.
COMMISSIONER HOLLAND asked about the ES| report and amending the
agenda, asking if that was to discuss the bids. DM Figgins replied yes that
was for the bids. COMMISSIONER HOLLAND motioned to table Regulation
14 Amendment 9 seconded by COMMISSIONER PINKLEY. Public
comment, Butch Phillips, 6 Cypress Point Lane, asked how they plan on
charging this on the water accounts. He asked if any of the BOC knew what
a CCR was, in which there was no response. A CCR is a Consumer
Confidence Report which is issued annually by the state about the water and
sewer system. In which he presented and read Arkansas Code 14-92-225
(See Attached) David Bischoff, 50 Bandy Drive, suggested the BOC check
and make sure this requirement won't be revoked once the new presidential
administration takes office. CHAIR RAHLF reassured Mr. Bischoff the BOC
will check before passing the Regulation. Butch Phillips, 6 Cypress Point
Lane, stated that he pulled all the mandates for Holiday Island for all the
requirements for the wastewater treatment system out of the last 8 years. He
states there are no listed mandates by the state or federal government on
their website. Regulation 14 Amendment 9 was tabled unanimously.

Consideration / Action to Approve Regulation 14 Amendment 10
Establishing Rates for Services to be Furnished by the Sewer System of
Holiday Island Suburban Improvement District - Second Reading; CHAIR
RAHLF presented the Regulation, COMMISSIONER PINKLEY motioned to
approve Regulation 14 Amendment 10 with no second. The motion did not
pass.

Presentation by Nathan Gray with Tank Spec detailing his thoughts on HISID Current
Water Tank Maintenance Inspection Programs; Nathan Gray, 3 Augusta Lane, reiterated
his concerns with the Water Tank Maintenance Inspection Programs. CHAIR RAHLF
directed some questions about the Maintenance Program to Water Superintendent Dan
Schrader. At which time Dan called Tom Stechmann, with Utility Services to give a better
explanation of the current Maintenance Program. There were concerns from Mr. Gray
about why there hasn’t been any maintenance on the La Quinta water tower. Mr.
Stechmann explained that the La Quinta water tower is not on the Maintenance
agreement. CHAIR RAHLF asked about the hydro pillar which Mr. Stechmann said is
not on the program. COMMISSIONER HOLLAND asked why one tower is not on the
program, but the other towers are Water Superintendent Dan Shrader explained that the
cost to add the hydro pillar to the maintenance program just never got approved. CHAIR



RAHLF asked what the additional cost would have been to have them on the
maintenance program. DM Figgins said it would have been $93k/yr for the first 5 years.
Mr. Gray asked if the Fire Tower was on the full maintenance plan which includes
coatings, full renovations and any repairs required for that tank. Mr. Stechmann replied
that yes, Summit, Quail Run, and the Fire Tank are on the full-service maintenance
program. Mr. Gray asked him to take a look at the report for the Fire Tower and look at
the coating delamination, is it minor, major or is it actually a complete failure of the
interior coating system. Mr. Stechmann said if you look at the photographs the corrosion
that is up in the roof area and above the high-water line, mostly. The entire tank is not
bad he would consider it more than minor and it's scheduled to be painted in 2025. After
much discussion Mr. Gray thanked Mr. Stechmann for his explanation of the tank
maintenance program. Mr. Stechmann explained to the board the Utility Services is the
only company in the nation that is ISO certified with Water Tanks. Which means they
document what they do, and they do what is required per the contracts. If the BOC would
like to add the La Quinta tower to the contract it could be done, the inspection has
already been done. Utility Services usually spreads it out into a 5 year no interest
contract but to help accommodate HISID’s budget they could spread the contract out
further. CHAIR RAHLF asked if we had the most recent proposal on the tank. [n which
DM Figgins responded that he has the report which was completed in September of
2024. CHAIR RAHLF asked if the proposal was still good, in which Mr. Stechmann
replied yes. Mr. Gray felt that he accomplished what he wanted and is happy to see
Utility Services stepping up to the plate and doing what they were hired to do. Dan
Schrader, Water Superintendent reassured the BOC he does what he was hired to do,
and the tanks were previously scheduled for maintenance in 2025. DM Figgins went on
to say the HISID water department is regulated by Arkansas Health Department. Water
samples are sent in daily, the water is pretreated before in goes into the water tanks and
flows out to the customers. DM Figgins went on to say how Water Superintendent Dan
Schrader is the highest grade he can be in Sewer/Water. DM Figgins addressed the fact
that the public is constantly putting down the HISID water system when they are doing
everything they can and how the negativity on the water system needs to stop. Butch
Phillips, 6 Cypress Point Lane, stated that a SID is governed by statute and what the
public can do as private citizens is 3 things; a recall petition for one or all of the board
signed by 25% of the residents to recall the board, come to the board and address it, or
go to the courts which he is not threatening just stating the meetings are where the
public can come to express their concerns. Dave Bischoff, 50 Bandy Drive, expressed
his concerns about how the BOC proceeds moving forward.

5.) Consideration / Action to Accept UV Project Bids; DM Figgins presented the UV Project
Bids. CHAIR RAHLF asked if the UV Project was a requirement, in which DM Figgins
stated yes it was. COMMISSIONER HOLLAND also asked if it was a requirement per
the state of Arkansas which it is, and the deadline is April 1, 2025. Jeff Dehnhardt with
ESl is in the process of getting HISID an extension to avoid any additional charges.
Butch Phillips, 6 Cypress Point Lane, asked to see a copy of the requirement for the UV
System. Water Superintendent, Dan Schrader, commented saying how the UV Project
was scheduled 4 years ago with the new permit they have in place now. They knew they
were going to have to have the UV System back then and that is why the proposal for
the project was put in a few years ago. It was understood that when they renewed their
permit the UV System would have to be done. Butch Phillips then asked again to see
where the state is requiring the UV System and if it was required 4 years ago is it still a
requirement for the permit. COMMISSIONER HOLLAND requested a recess. CHAIR
RAHLF dismissed for recess at 10:26 A.M.

Meeting reconvened at 10:58 A.M.

COMMISSIONER HOLLAND requested information during the recess regarding the
requirements for the UV Project. Without having all the information requested,
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COMMISSIONER HOLLAND motioned to table the Consideration / Action to accept a
bid for the UV Project at this time and take it to a Special Meeting later this week. The
motion was seconded by COMMISSIONER PINKLEY. The motion passed unanimously.

6.) Discussion Regarding Reports and Documents for the BOC:; COMMISSIONER
HOLLAND presented a report provided to him by a previous BOC Member from a
previous District Manager. COMMISSIONER HOLLAND also would like to see past
Regulations and Resolutions that have been passed digitized for easier access. CHAIR
RAHLF agreed that the current Regulations and Resolutions should be digitized. He is
unsure of how far back we need to go and unsure of what is already currently digitized.
DM Figgins replied that all current Regulations and Resolutions are digitized. CHAIR
RAHLF responded by asking how many years back COMMISSIONER HOLLAND
wanted these records to be digitized. In which COMMISSIONER HOLLAND replied with
wanting all the current Regulations and Resolutions that HISID currently goes by.
COMMISSIONER HOLLAND also asked why the BOC is not informed when a FOIAis
requested. DM Figgins responded that he does receive a copy of all electronic FOIA
requests and can pass them along to the BOC if needed. CHAIR RAHLF agreed that
moving forward the BOC should be “CC" in the electronic FOIA requests. At which point
Office Manager Carrie Buchanan went to the podium to explain to the BOC that all
current and active Regulations are online under the MuniCode which is what the BOC is
to follow. After much discussion the topic was concluded.

AGENDA SCHEDULING:
Tuesday, February 18%, 2025 Work Session 9:00 A.M.
Monday, February 24t, 2025  Regular Meeting 9:00 AM.

ADJOURNMENT: COMMISSIONER PINKLEY motioned for adjournment seconded by COMMISSIONER
HOLLAND. The motion was approved unanimously. The meeting adjourned at 11:35 A.M.

Respectfully submitted,

te Holland, Secretary, Holiday Island Board of Commissioners



