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HISID FY 2020 BUDGET SUMMARY - V1

2020 HISID BUDGET SUMMARY

DEPARTMENT SALARY op PROFIT/ CAPITAL NET
NAME INCOME EXPENSE EXPENSE LOSS EXP Profit/Loss
Administrative 0 352,157 116,573 (468,730} 22,000 (490,730)
Non Departmental 2,304,344 1] 336,142 1,968,202 0 1,968,202 No increase in Assessments
2,304,344 352,157 452,715 1,499,472 22,000 1,477,472
Debt Service (199,744) (199,744) (199,744)
Totals 2,104,600 352,157 452,715 1,299,728 1,277,728
Water 516,000 157,809 244,697 113,494 140,993 (27,499)
Wastewater 532,600 157,809 295,231 79,561 42,000 37,561
Totals 1,048,600 315,617 539,928 193,055 182,993 10,062
Deb Service (220,000) (105,600) (114,400) (114,400)
Totals 828,600 315,617 434,328 78,655 {104,338)
Roads/Facility-Vehicle Maint 43,000 257,697 102,352 (317,049) 325,500 (642,549)
Fire Protection 18,000 171,637 91,580 (245,217) 22,000 (267,217)
18 Hole Pro Shop 317,190 133,043 97,377 86,770 o 86,770
Restaurant 175,000 78,596 73,752 22,652 0 22,652
Goll Maint 245,138 167,265 (412,403) 51,003 {463,406)
Totals 492,190 456,777 338,394 (302,980} 51,003 {353,983)
Recreation / 9 Hole Pro Shop 63,300 68,198 63,250 (68,148) 20,000 (88,148)
Ballroom 7,500 8,609 22,780 {23,889) 0 (23,889)
Totals 70,800 76,807 86,030 {92,037) 20,000 {112,037)
Security [ o 48,000 (48,000} 0 (48,000)
Marina 192,534 o 106,310 86,224 64,000 22,224
Campground 12,600 0 12,315 285 10,000 (9,715)
Totals 205,134 o 166,625 38,509 74,000 (35,491)
Net Profit/{Loss) 3,762,324 1,630,651 1,672,023 459,609 697,496 (237,887)
(61 Emp}
Transfers: 126,503 Equipment Reserve (not in Gen Fund)

Capital Expenditures:

CIP Projecis / Facilities 570,993
CIP Projects / Equipment 90,500
Lease/Golf Course Equipment 36,003
Includes loan pymts 697,496
EQ Reserve Fund {126,503)

GF 570,993

WWTP Expenses/Bond Payment 364,000
WWTP Projecl Restricted Funds (364,000)

BUDGET FOOTNOTES:

Net P/L with Cap &EQ Reserve

Includes 50% Rolling Stock Replacement for year 2020 - $28,678 ($57,356 X 1/2)

I des Dapa. level wage

No Increase In A were calculsted for 2020

No Increase in Water & Sewer Blllings calculated for 2020
NOTE: COSL Sale - Assessments ($79,130) may not get pald
NOTE: Forecosures not yet booked for 2019 - Approx $30K

BUDGET OPTIONS:

Suspend the 50% of Rolling Stock Replacement $28,678

1% Increase - Assessments $18,956

2% Increase - Assessments $37,910

2.5% Increase - Assessments $47,334

Increase Marina slip rentais 10% = $18K; 15% = $27K; 20% = $35K
Increase Golf/Restaurant Income

I Wage ($10) , Wage increases of key employees, & new hires

(111,384)
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HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT Non-Resident Holiday Island Property Owners
VOTE IN THE DECEMBER 3RD ELECTION

| VOTE ABSENTEE BEGINNING G s eland Siencen I ot DSt HSID BT o
Commissi attempting to i te Holiday Island into a city.
DCTOBER 21 S'I' ommissioners are attempting to incorporate Holiday Island into a city

0 A vote on incorporation will take place in November 2020. As a non-
resident property owner, you will have no voice and no vote. This means

For further information, e-mail Holiday Island

T

Property Owners Forum at hipof4@gmail.com. if incorporation passes with a popular vote, you will have no voice
and no vote in any budget decisions, taxation, regulations, fees, fines

lise code HIF4. You also may ask to join the licenses, elected officials, or other decisions made by the city. Holiday

study group’s informational Facebook site Island then will have two forms of local government, the current HISID

and a city, along with existing county, state and federal oversight.

at this e-mail address.

0CT-17-2019 09:41 PM
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HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT

In opposition to this attempt, a sludy group of Holiday Island
property owners feels that a City of Holiday lsland cannot support
itself on potential funding sources, and potential additional taxation
and fees would put an undue burden on property owners.

As a property owner, you will continue to pay HISID annual assessments,
plus a new city tax and any other fees the city may impose.

of Commissioners members are due October 21 this year. If you
are not in the Holiday island area, PLEASE follow the instructions
and vote absentee. You will receive notice by mail from HISID
about the voting process approximately Sept. 24,2019, Preserve
your rights and make your voice heard in this election!

O HERE IS WHAT YOU CAN DO! Nominations for two HISID Board

for further information, e-mail Holiday Island
Property Owners Forum at hipof4@gmail.com.

&
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HERETS _HOW: Vote in the Dec. 3, 2018, election to select two new commissioners. Current
commissioners Up fof re-election are Linda Graves and David Makidon, Both suppdn
mcorppration and increased expense to property owners. Graves and Makidon will have
oppgsﬂmn in the election from two qualified and knowledgeable candidates who live in
!—Eolgday Island and want property owners to have their full legal voice in local govemment. It
is vitally important that Holiday Island has commissioners who represent all Holiday Isiand
property owners, not just special interests as is the current, long-standing, policy.

Keep Holiday Island affordable, help assure your property has value and
property-owner rights! YOTE! fty and preserve your

T e b e g B

4 e s MIXED AADC 207

Use code HIF4. You also may ask to join the study group’s

informational Facebook site at this e-mail address.

71573



(10/17/2019) October 21, 2019

Certificate of Deposit - Rate

BID COMPARISON SHEET

HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT

Bidder's Name
And Address

Rate

Rate

APY

Special
Conditions

Comments

Bank # 1

1.61%)
1.89%;
2.04%;

6 Month
12 Month
15 Month

Special 36 Month

Bank # 2

1.62%:
1.62%:
1.62%!

1.62%
1.62%
1.62%

6 Month
12 Month
15 Month
Special

Bank # 3

1%;
1%
1%;

1%
1%
1%

6 Month
12 Month
15 Month
Special

Bank # 4

6 Month
12 Month
15 Month
Special

No Bid




Longevity Compensation
“Longevity” refers to continuous and uninterrupted regular full-time service (minimum of thirty
35 hours of work per week) with HISID without a break in service through termination.

Amounts of Compensation
Beginning in 2020, all regular, full-time HISID employees shall receive an annual single payment

of longevity compensation for continuous and uninterrupted service, as a full time employee, to
be paid by separate check during the first pay period of December to those whose anniversaries
during that year fall according to the following chart:

Years of Longevity

Full Time Service Compensation
0-2 Years S0

3-4 Years $120
5-9 Years $180
10-14 Years $240
15-19 Years $420
20-24 Years $480
25-29 Years $540
30 (+) Years $600

Longevity Pay at Termination
In the event a full-time HISID employee is terminated prior to the first week of December, he or

she shall be compensated for accumulated longevity compensation, as available funds are
appropriated for such purpose by HISID.

Sick Leave Procedure
Employees who are unable to report to work due to illness or injury should notify their direct

supervisor before the scheduled start of their workday, if possible. The direct supervisor must
also be contacted on each additional day of absence.

If an employee is absent for three or more consecutive days due to illness or injury, a
physician's statement must be provided verifying the illness and its beginning and expected
ending dates. Such verification may be requested for other sick leave absences as well and may
be required as a condition to receiving sick leave benefits. Before returning to work from a sick
leave absence of 10 calendar days or more, an employee must provide a physician's verification

that he or she may safely return to work.

Sick leave benefits will be calculated based on the employee's base pay rate at the time of
absence and will not include any special forms of compensation, such as incentives,



commissions, bonuses or shift differentials. As an additional condition of eligibility for sick leave
benefits, an employee on an extended absence must apply for any other available and
applicable compensation and benefits, such as workers' compensation.

Sick leave benefits will be used to supplement any payments that an employee is eligible to
receive from state disability insurance, workers' compensation or HISID-provided disability
insurance programs. The combination of any such disability payments and sick leave benefits
cannot exceed the employee's normal weekly earnings.

Unused sick leave benefits will be allowed to accumulate until the employee has accrued a total
of 30 calendar days’ worth of sick leave benefits. If the employee's benefits reach this
maximum, further accrual of sick leave benefits will be suspended until the employee has

reduced the balance below the limit.

Unused sick leave benefits will not be paid to employees while they are employed or at
termination of employment.

Unused Slck Leave Compensation
(For employees with more than five years employment)

Beglnnmg Januaryl 2020, the maximum cap for sick leave accrual will remain 30 days, accrued
u_rs per pay period (80 hours per year). If, on December 31, 2019 ‘the employee has

the. maxlmum number of sick leave days (30 days) and has ut:hzed only part or none of
the ten days of sick leave in the current year, the employee: will be compensated for the current

year accrued unused portion of sick leave.

The. rate ofcompensatlon shall be $50 per day up to a maximum of ten days. to be paid within
forty fve ays after the year-end. The payment will be made ina Iump sum payment to all
actwe'e __pldyees eligible for this benefit. The total number of days an emp!oyee must
accumulate to receive maximum benefit is forty days. After accumulation of 40 days, the
employee on December 31st of each year would have ten pOSSIbIe days of unused sick leave.
The maximum compensation of unused, accrued sick leave shall be $500.00 annually (ten days
@ $50 per day). Unused sick leave compensation shall not be paid to an employee upon

separation from HISID.



HOLIDAY ISLAND SYNOPSIS REPORT

September 2019

CFS Calls: 172
Traffic Stops: 9
Citations: 9
Warnings: 3
Accidents: 6

) Alarm Calls: 9
Animal Calls: 2
Breaking or Entering: 0
Child Abuse: 2
Civil Calls: 9
Civil Process: 2
Criminal Mischief: 0
Domestic Calls: 4
DWI: 2
Extra Patrols: 34
Follow Up: 33

"\.) Fraud: 4

Harassment: 2



lllegal Dumping: 1

' Lost/ Found Property: 0
Missing Person: 2

Motorist Assist: 5

Pursuits: 0

Reckless Driver: 5
Residential Burglary: 0
Shoplifting: 0

Stolen /Recovered Vehicle(s): 0
Suspicious Vehicles/Persons: 20
Theft of Property: 2

Traffic Hazard: 1

Trespassing: 0

Unattended Death: 0
Unattended Vehicle: 7
Violation Protection Order: 0
Welfare Check: 4

911 Hang Up/Open Line: 7
Felony Arrest(s): 2
Misdemeanor Arrest(s): 2
Thank You,

Cpl. Aaron Ingle C-8



Foliday Island

District Manager’s Report
Presented by
Lawrence Blood
10/21/19



Administration

Budger || Jan _ ARG

jm— 19 Budget,| $2,033, || 5¢ 82 2.0 52,03 2.0 2,083, 1 52,033, || 33, |11 52,033,11/52,033, 182,033,

18 YTD §: : : $390, $719, ! I8¢ $1,068, 1,269, || § $1,930, 1| 81,830,
19¥TD $410, 8714 5798, 2862, 9¢ 51,067, 1,28 S1,876, |




Water and Wastewater

2019 Production Report

Month Well#1 Well#4 Well #5 Island Mainland Production Water Billed % Loss

January 5,031 9.638 12.720 5.031 22.358 27.389 5.093 81.%
February 4.174 7:120 £12.532 4.174 19.652 . 23.826 4.057 83%

4,554 6.003 15.893 4.554 21.896 26.450 4,168 84%

4.285 7.213 111,144 4.285 18.357 22.642 5.507 76%

4.585 8,321 10.572 4,585 18.893 23.478 4.749 80%

4.316 7.068 10.433 4.316 17.501 21.817 6.314 72%

4.903 7.863 8.419 4.903 16.282 21.185 5.738 73%

4.997 7.279 . 9.374 4,997 16.653 21,650 6.137 72%

September 5.944 7.824 8.454 5.944 16.278 22.222 6.145 73%
Ty 4,903 7.863 8.419 4,903 16.282 21.185 5.738 73%

Reading in millioh-gallons

WATER REPAIRS - 20 %
GENERAL MAINTENANCE - 25 %
LIFT STATION REPAIRS - 25 %
WASTEWATER PLANT - 30%

Water main leaks: (2) 3 EIm Lane, 24 Hillcrest, and (3) Oak Lane

Water service leaks: 45 Skyview Ln., 2 Parkwood Dr., and 102 Appaloosa Drive.
Replaced Stateline #1, Table Rock, and Twin Peaks PRV’s

Daily checks on well’s and prv/maintenance if needed 1x a week.

Total work orders: 38



Roads and Public Facilities Department

Side Cutting/Hogging: Cut grass on Coral, S curve on Sunrise, upper part of Sunrise, upper Cove, Country Club, all of
the Island, Summit area, Cypress Point, Serenity, Rancho Vista, El Dorado, Wild Turkey, Eagle, Dove, part of Stateline,
Blue Water, Depot field, Park Cedar and Skyview.

Pot Holes/Utility Cuts: Patched on Quail Run, Oak, Doral, Cypress Point, Twin Peak, Park Cliff, Holiday Island Drive, La
Quinta Loop, Eagle, Leatherwood, Mission Hills and Starlite.

Weekly Chipping: Chipped at 2 and 4 Indian Wells, 23 Sunrise and 47 La Quinta Loop.

Ditch Cleaning: Cleaned ditches on Wild Cat ( 300 ft. ) and the corner of Walnut and Starlite.

Misc Maint: Picked up trash at the Point ( 2 times weekly ). Patched fence on Highway 23. Helped Rec Center staff
cover the big pool. Started weed eating Holiday Island Drive road edges for new striping and graded Driving Range
road.

Veh/Equip Maint: Serviced SQ-2. Replaced leaking fuel pump on Brush-1. Tuned up W-12, Installed new battery in W-
33. Installed new carburetor on Rec Center Kubota Mower.

2019 Road Paving Update: Due to periodic rain, contractor is behind schedule.




Fire Department

Combined Fire, EMS, PJ'df*‘»Non'Emerganc /.Ca

W 800
700
600 |
50.0’.}]"'3
400

19YTD

18 YTD 761
17 Combined Calls 581
16 Combined Calls 532
15 Combined Calls 500

14 Combined Calls 4069

@,

** SCBA Compressor Serviced and Certified Hi Fire ___ Rural Fire
*» 10 Motor Vehicle Accident e
< Annual Fire Extinguisher Service e

\/

*» Elks Tournament Booth

% Fully Staffed (3 FT)

<* Medical Training: Lung Sounds, Oxygen Intervention
%* Fire Training: Terminology Refresher




Golf

September was hot and dry. In addition to daily mowing, greens required hand watering in the mornings,
and controlling goose grass on the putting surfaces in the afternoons .

Busy golf month, hosted the Men’s and Ladies club championship events, the Tee’s for Ta Ta’s, and the Elks
lodge scramble, The new larger rough unit has made a big difference in our ability to mow out the golf
course for these events,

Had excellent weather for Aerification, pulled 1/2in cores with our Pro Core, and utilized a drag box,
borrowed from another course, on the rear of the machine to help remove the plugs from the putting
surface. Multiple Topdressings, brushings , and rollings will take place in the coming weeks to help fill the
holes, and return the smoothness of the putting surface.




Marina

Facility upgrades:

* New towers, winches, and anchors

* Dock cleaning and First spider treatment

* First section of Main walkway temporarily repaired until
replaced
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HOLIDAY ISLAND SUBURBAN IMPROVEMERT DISTRICT Non-Resident Holiday Island Property Owners
VOTE IN THE DECEMBER 3RD ELECTION

VOTE ABSENTEE BEGINNING o iy S St o R B
UCTUB[R 2" S'I' Commissioners are attempting to incorporate Holiday Island into a city.

A vote on incorporation will take place in November 2020, As a non-

For further information, e-mail Holiday Island resident property owner, you will have no voice and no vote. This means
Property Owners Forum at hipofd@gmail.com, it incorporation passes with a popular vots, you will have no voice

and no vote in any budget decisions, taxation, regulations, fees, fines
Use code HIF4, You also may ask to join the licanses, elected officials, o other decisions made by the city. Holiday
study group’s informational Facebook site Island then will have two forms of local government, the current HISID

and a city, along with existing county, state and federal oversight.

at this e-mail address.




VOTE ABSENTEE BEGINNING OCT. 21T Holidaygly
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tor further information, ¢-mail Holiday _ls!and

Property Owners Forum at hipof4@gmail.com. '
Use code HIF4. You also may ask to join the study group’s
informational Facebook sito at this o-mail address.

Property owner asked me to bring this to your
attention because of its deceptive appearance

* Possible Trademark infringement

* Possibly violates several campaign ethics rules



