BOC Regular Meeting October 28", 2024

REGULAR MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
MONDAY, October 28th, 2024

The Regular Meeting was held at the District Office and via YouTube. The meeting was called to order by CHAIR STAMPS
at 9:00 A.M.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMISSIONER SARRATT, COMMISSIONER STAMPS, COMMISSIONER BROWN, COMMISSIONER
RAHLF, and COMMISSIONER PINKLEY present. CHAIR STAMPS declared a quorum.

APPROVE AGENDA: COMMISSIONER SARRATT moved to approve the agenda seconded by COMMISSIONER
PINKLEY. The agenda was approved unanimously.

APPROVE MINUTES: CHAIR STAMPS presented the minutes for the 9-23-2024 Regular Meeting and 10-21-2024 Special-
Nomination meeting. COMMISSIONER BROWN moved to approve the minutes seconded by COMMISSIONER SARRATT.
The minutes were approved unanimously.

ANNOUNCEMENTS: Peggy Lodewyks Chamber of Commerce announced the annual chamber meeting November 14t
starting with snacks at 5:30 p.m. and a power point presentation at 6:00 p.m. showing what the chamber has accomplished
this year. They will also be hosting the Southern Thanksgiving dinner on November 28t in the ballroom of the Country Club.
For pricing and reservations Contact the Holiday Island Chamber of Commerce.

REPORTS: DM Rich Figgins presented an email from office manager Carrie Buchanan — See attached for full report. He
also mentioned that the water rate study was still incomplete and that they are looking into the prices for purchasing a Versa
Boom for the Roads department because the current one is very outdated and is an accident waiting to happen.
COMMISSIONER BROWN requested a meeting to discuss the 2025 budget. DM Rich Figgins stated he would be in contact
with Jennifer HISID’s financial consultant to see how she is doing on next year’s budget.

ACTION ITEMS:

A) New Business

1.) Purchase of 2 used Jacobson 322 Hybrid Mowers; The BOC discussed the reason for needing to purchase
the used mowers. COMMISSIONER BROWN suggested purchasing one used mower and bringing the
mower from the 9-hole to the 18-hole since it doesn’t get used as much and fix the others while its off
season until the budget is back in order. Sharon Lawlor 19 Table Rock Dr agreed with the idea of purchasing
just one of the used mowers which makes a lot more sense especially when there are other projects that
also need funded. COMMISSIONER SARRATT moved to purchase two used greens mowers for around
$45,000 with no second and the action being tabled for further discussion.

2.) Purchase of a Generator for Well #1; CHAIR STAMPS presented 4 bids for the purchase and installation
of a Generator for Well #1. COMMISSIONER PINKLEY made a motion to accept the bid from Central
Power Systems & Service for a total of $58,661 seconded by COMMISSIONER RAHLF. The motion
passed unanimously.

3.) Present Regulation 14 Draft Amendments No. 9 & 10 Water Rate & UV Debt Service; CHAIR STAMPS
presented the Regulation discussion was had COMMISSIONER BROWN moved to accept the Regulation
Draft seconded by COMMISSIONER SARRATT. The Regulation 14 draft was passed unanimously.

4.) Receive and Approve the September 2024 Financials; COMMISSIONER PINKLEY moved to accept the
financials seconded by COMMISSIONER RAHLF. The financials were approved unanimously.
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PUBLIC COMMENTS: Daniel Voorhies 25 Table Rock Dr read a statement to the BOC — See attached for full report.

COMMISSIONER COMMENTS: COMMISSIONER SARRATT - See Attached

COMMISSIONER AGENDA SCHEDULING:

Monday, November 18, 2024, Work Session 9:00 a.m.
Monday, November 25%, 2024, Regular Meeting 9:00 a.m.

COMMISSIONER BROWN moved to schedule a special meeting for Monday December 9, at 9 a.m. to swear in the new
BOC member that wins the election seconded by COMMISSIONER RAHLF.

ADJOURNMENT: A motion to adjourn the meeting was made by COMMISSIONER BROWN seconded by
COMMISSIONER RAHLF. The meeting was adjourned by CHAIR STAMPS at 10:11 a.m.

Respectfully submitted,

Douglas Pinkley, Secretary, Holiday Island Board of Commissioners
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