BOC Regular Meeting, November 24, 2025

REGULAR MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
Monday, November 24", 2025, 9:00 A.M.

The Regular Meeting was held at the District Office. The meeting was called to order by CHAIR RAHLF at 9:00 a.m.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMISSIONER ROCHEFORT, COMMISSIONER REGAN, COMMISSIONER STITH,
COMMISSIONER PINKLEY and COMMISSIONER RAHLF all present. CHAIR RAHLF declared a quorum.

APPROVE AGENDA: CHAIR RAHLF made a motion to approve the agenda with some minor additions, seconded by
COMMISSIONER PINKLEY. The agenda was approved unanimously.

APPROVAL OF MINUTES: CHAIR RAHLF made a motion to approve the minutes from the 9-22-25 Regular Meeting,
10-1-25 Special Meeting, 10-20-25 Nomination Meeting, and the 10-27-25 Regular Meeting, seconded by
COMMISSIONER PINKLEY. The minutes were approved unanimously.

CEREMONIAL: None

ANNOUNCEMENTS: DM Figgins announced that the Asterra Leak Detection company arrived and did the
scans and located 3 main leaks on our system, 11 service leaks on the system, and 4 residential.

PUBLIC COMMENTS: Phylis Sarratt 117 Holiday Island Drive, commented on the discussion of lowering the
green fees at the 18-hole golf course that was discussed at the 11-17-25 BOC work session. (See Attached)

REPORTS:

ACTION ITEMS:
A) Old Business —

1.) Consideration/Action Regulation 2025-005 Amending Certain Portions
of Chapter 2 — Reserve Fund Percentage — Second Reading; CHAIR
RAHLF motioned to consider action underneath the second reading,
seconded by COMMISSIONER ROCHEFORT. Roll call vote was
taken, COMMISSIONER ROCHEFORT no, COMMISSIONER REGAN
no, COMMISSIONER STITH no, COMMISSIONER PINKLEY no, and
COMMISSIONER RAHLF no. The motion failed by rolt call vote,

B) New Business —

1.) Consideration/Action to Approve October Financials;
COMMISSIONER PINKLEY motioned to approve the financials,
seconded by COMMISSIONER ROCHEFORT. The financials were
approved unanimously.

2.) Consideration/Action to Approve 2026 Budget; COMMISSIONER
STITH made a motion to discuss the 2026 budget, seconded by
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COMMISSIONER ROCHEFORT. The motion to discuss the 2026
budget passed unanimously. Discussion started with the fire
department, including the equipment needed and extra personnel.
During the discussion of the fire department budget CHAIR RAHLF
called for a 5-minute recess @ 10:12 A.M.

Reconvene from Recess @ 10:20 A.M. Discussion continued the
fire department budget. After much discussion of each department’s
budget no action was taken at this time.

COMMISSIONER COMMENTS: COMMISSIONER PINKLEY commented on the leases taken out
on equipment in the past and stated if the money is available, might as well buy out right and not
lease equipment. There was discussion regarding buying golf carts out right rather than leasing.

AGENDA SCHEDULING:

Wednesday, December 10%, 2025 Special Meeting 1:00 P.M.
Monday, December 15%, 2025 Work Session 9:00 A.M.
Monday, December 229, 2025 Regular Meeting 9:00 A.M.

ADJOURNMENT: COMMISSIONER REGAN motioned for adjournment seconded by COMMISSIONER STITH. The
motion to adjourn passed unanimously. The meeting adjourned at 11:20 A.M.

Respectfully submitted,
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David Rdchefort, Segfetapy; Holiday Island Board of Commissioners



