BOC Regular Meeting November 25% 2024

REGULAR MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
MONDAY, November 25", 2024

The Regular Meeting was held at the District Office and via YouTube. The meeting was called to order by CHAIR STAMPS
at 9:00 A.M.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMISSIONER SARRATT, COMMISSIONER STAMPS, COMMISSIONER BROWN, COMMISSIONER
RAHLF, and COMMISSIONER PINKLEY present. CHAIR STAMPS declared a quorum.

APPROVE AGENDA: COMMISSIONER PINKLEY moved to approve the agenda seconded by COMMISSIONER
SARRATT . The agenda was approved unanimously.

APPROVE MINUTES: CHAIR STAMPS presented the minutes for the 10-28-2024 Regular Meeting. COMMISSIONER
BROWN moved to approve the minutes seconded by COMMISSIONER PINKLEY. The minutes were approved
unanimously.

ANNOUNCEMENTS: Peggy Lodewyks on behalf of the Holiday Island Rotary announced the New Years Eve party
December 315! at the Country Club Ballroom. Doors will open at 7:30 p.m. with the event beginning at 8:00 p.m. and ending
at 10:00 p.m. Tickets are availabie for $15, contact Peggy at the Chamber of Commerce.

REPORTS: DM Rich Figgins announced that Servpro was still cleaning the kitchen at the country club and was hoping they
would have it done by Wednesday at the latest. He also received a review from Golf Now, out of 156 reviews Holiday Island
scored a 93.3%. DM Figgins reported on well #5 and that on Sunday morning there was a volt error reported. Dan Schrader
the water superintendent called Mr. Pump to fry and diagnose the problem which was not successful. Later that afternoon
Mr. Pump came out to look at well #5 and believes the lightning strikes from the previous week caused the wires to fry. If it
can be proved that it was indeed a lightning strike an insurance claim will be filed.

ACTION ITEMS:

A) New Business

1.) Consideration / Action Purchase of a Used Jacobsen Hybrid Mower; CHAIR STAMPS presented the quote
for the purchase of the used Jacobsen Hybrid Mower. Pros and Cons were discussed. COMMISSIONER
BROWN asked if the purchase would come out of the 2025 budget and DM Rich Figgins stated it could
come out of the current budget if they wanted. COMMISSIONER SARRATT commented that HISID has
the money in the bank to purchase the mower now and there is no reason to wait. COMMISSIONER
PINKLEY motioned to purchase the mower after the first of the year if the company agrees to hold it at the
quoted price otherwise go ahead with the purchase out of the 2024 budget. Dan Kees, 120 Holiday Island
Dr. asked the age and condition of the batteries with the concern that the life of the batteries was about up.
DM Rich Figgins explained it runs power over battery instead of using hydraulic gears.

The motion was seconded by COMMISSIONER RAHLF. The motion passed unanimously. DM Rich Figgins
stated he would contact the company to confirm if they would hold the mower until the first of the year. Once
he receives a response, he will send out an email to all the BOC.

2.) Consideration / Action Purchase of Walk in Freezer; CHAIR STAMPS presented the consideration / action
to purchase a walk-in freezer. DM Rich Figgins presented the quote for the walk-in freezer. Discussion was
had between the BOC members. COMMISSIONER PINKLEY asked if we had looked into purchasing a
used walk-in freezer, COMMISSIONER RAHLF asked if we had checked with any competitors for pricing.
DM Rich Figgins said the quote received was from SGC and it was the only one he’s checked into.
COMMISSIONER SARRATT moved to postpone action on purchasing the walk-in freezer at this time,
seconded by COMMISSIONER BROWN.
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3.) Receive and Approve October Financials; COMMISSIONER PINKLEY moved to accept the October
Financials, seconded by COMMISSIONER RAHLF. The financials were approved unanimously.

4.) Consideration / Action to Approve the Budget for the 2025 Fiscal Year; The expenses were reviewed,
including Administrative, Water/Sewer, Roads, Fire Dept, Country Club, Golf Maintenance, Sports
Complex, and Campground. A motion was made by COMMISSIONER PINKLEY to postpone the first
reading budget approval, seconded by COMMISIONER BROWN. |t was voted unanimously to postpone
the budget approval.

PUBLIC COMMENTS: None

COMMISSIONER COMMENTS: COMMISSIONER RHALF asked Fire Chief Martin about putting in a drop ceiling
downstairs at the country club for fire safety purposes. He also discussed other fire and safety issues that need to be
addressed. Chief Martin will be looking into it further.

COMMISSIONER AGENDA SCHEDULING:

Friday, December 6%, 2024, Special Meeting 9:00 a.m,
Saturday, December 7%, 2024, Special Meeting  9:00 a.m.
Monday, December 9%, 2024, Work Session 9:00 a.m.
Monday, December 16'", 2024, Regular Meeting 9:00 a.m.

ADJOURNMENT: COMMISSIONER PINKLEY made a motion for adjournment, seconded by COMMISSIONER RAHLF.
The motion was approved unanimously. The meeting adjourned at 10:12 a.m.

Respectfully submiﬂf‘v 2

Douglas Pinkley, Secretary, Holiday Island Board of Commissioners
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