BOC Regular Meeting November 28, 2022

REGULAR MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
MONDAY, November 28, 2022

The Regular Meeting was held at the District Office and via YouTube. The meeting was called to order
by CHAIR SUZANNE CHILDERS at 9:00 a.m.

PLEDGE OF ALLEGIANCE

ROLL CALL: COMMISSIONER CHILDERS, COMMISSIONER DYAR, COMMISSIONER SARRATT,
COMMISSIONER BROWN and COMMISSIONER STAMPS were present. CHAIR CHILDERS
declared a quorum.

APPROVE AGENDA: The agenda was amended eliminating item No. 1 of New Business, as auditor
John Evans was unable to attend. COMMISSIONER SARRATT moved to approve the amended
agenda and was seconded by COMMISSIONER DYAR. The amended agenda was approved
unanimously.

APPROVE MINUTES: COMMISSIONER SARRATT moved to approve the minutes for the 10-24-22
Regular Meeting and was seconded by COMMISSIONER BROWN. Motion approved unanimously.

CEREMONIAL: None

ANNOUNCEMENTS: None

PUBLIC COMMENTS: 1) Amy Scott, 19 Bluewater Circle, indicated she had sent an email to
DISTRICT MANAGER PRESLEY. COMMISSIONER CHILDERS confirmed the email was forwarded
to all commissioners. 2) Ken Mills, 20 Rocky Top Circle, commented that HISID needs to look for a
different auditor. 3) Rebecca Sherman, 288 Wild Turkey Drive, commented on HISID hiking trails,
shared her recollection of a previous cleaning crew, and instruction from previous district manager for
residents to direct their communications directly to the district manager rather than department heads.

REPORTS:

A) Carroll County Sheriff Report
Corporal Ingle sent his report via email but was not read.

B) District Manager Report
DISTRICT MANAGER PRESLEY discussed the restroom issue at the Club House, indicating it
is being repaired this week, including repair of the doors.
BUSINESS:

A) Old Business: None
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B) New Business:

1) Consideration/Action to Amend HISID Personnel Policies, Section 510 — Business
Travel Expenses

DISTRICT MANAGER PRESLEY reported there was currently no policy regarding use of the
travel credit card and recommended setting a per diem rate per federal regulations.
COMMISSIONER BROWN asked how much training travel was involved. DISTRICT
MANAGER PRESLEY responded there is travel associated with professional certifications to
be maintained with continuing education, as well as Human Resources training for
administrative staff. COMMISSIONER STAMPS moved to amend Section 510 — Business
Travel Expenses, adding guidance for travel credit card use. COMMISSIONER DYAR
seconded the motion. Motion passed unanimously.

2) Receive Report of End-of-Month Financials for Month of October and Vote to Approve
Report

DISTRICT MANAGER PRESLEY presented the October financial report. See attached.
COMMISSIONER SARRATT moved to approve the October financials and was seconded by
COMMISSIONER BROWN. Motion passed unanimously.

3) Consideration/Action to Adopt 2023 Budget

DISTRICT MANAGER PRESLEY presented the 2023 Budget. COMMISSIONER BROWN
inquired about the 2023 assessment amounts because he didn’t want there to be any surprises.
COMMISSIONER CHILDERS assured the 2023 Budget was predicated on the $780 R-1
improved lot and $480 vacant lot; all assessment rates will remain the same as 2022.
COMMISSIONER SARRATT moved to adopt the 2023 Budget as presented. COMMISSIONER
DYAR seconded the motion. The motion passed with three yeas, while COMMISSIONERS
STAMPS and BROWN opposed the motion.

COMMISSIONER COMMENTS: None

AGENDA SCHEDULING:

Monday, December 19, 2022 Regular Meeting 9:00 a.m.

ADJOURNMENT: A motion to adjourn was made by COMMISSIONER STAMPS and seconded by
COMMISSIONER SARRATT. Motion approved unanimously. Meeting adjourned at 10:09 a.m.

Respectfully submitted,

Phyllis Sarratt, Secretary, Holiday Island Board of Commissioners
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