BOC Regular Meeting December 16, 2024

REGULAR MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
MONDAY, December 16t , 2024

The Regular Meeting was held at the District Office and via YouTube. The meeting was called to order by CHAIR RAHLF
at 9:00 A.M.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMISSIONER SARRATT, COMMISSIONER RAHLF, COMMISSIONER BROWN, and COMMISSIONER
PINKLEY, COMMISSIONER HOLLAND present. CHAIR RAHLF declared a quorum.

APPROVE AGENDA: COMMISSIONER PINKLEY moved to approve the agenda seconded by COMMISSIONER BROWN.
COMMISSIONER HOLLAND amended the agenda to add the interlocal agreement seconded by COMMISSIONER
PINKLEY. COMMISSIONER PINKLEY also amended the agenda to request an in-house attorney seconded by
COMMISSIONER SARRATT. The amended agenda was approved unanimously.

APPROVE MINUTES: CHAIR RAHLF presented the minutes for the 11-25-2024 Regular Meeting and the 12-6-2024
Special Meeting Minutes. COMMISSIONER BROWN moved to approve the minutes seconded by COMMISSIONER
SARRATT. The minutes were approved unanimously.

ANNOUNCEMENTS: Peggy Lodewyks on behalf of the Holiday Island Rotary reminded everyone of the upcoming New
Years Eve party December 315t at the Country Club Ballroom. Tickets are available for $15, contact Peggy at the Chamber
of Commerce. COMMISSIONER BROWN made an announcement regarding the Carroll Electric trucks around the
neighborhoods trimming trees, it has nothing to do with HISID. Carroll Electric is required to maintain the limbs around the
power lines to help reduce power outages during severe weather.

PUBLIC COMMENTS: Nathan Gray representing TankSpek, resides at 3 Augusta Lane in Holiday Island. The business he
works for assesses water towers, he flies all over the country looking at coating failures and repair failures on water towers.
He then does a forensic assessment of what caused the coating failure and what caused the repair failure. He was curious
when he moved here to look at recent inspection reports on Holiday Island water towers, in which he discovered HISID is
on a maintenance program with their towers. Included in the maintenance program are coatings, so when the towers would
need to be painted the company would come in and paint them. Mr. Gray pulled inspection reports for each of the towers,
and what he found was the reports were not thorough. He is not making any recommendations to HISID on what they should
do, he would be more than happy to meet with the BOC during a special meeting to help figure out how to get the contractors
to do the work they have been hired and paid to do. CHAIR RAHLF thanked Mr. Gray for his comments and professionalism
and would like to have him attend a work session to discuss it further. COMMISSIONER SARRATT suggested that the first
step would be to go directly to DM Figgins because he is in charge of the day to day operations and contracts. Mr. Gray
wanted to clarify that it appears to him that HISID is doing an excellent job having their tanks on a maintenance program he
just wants to help ensure the contractor is doing the job they are paid to do.

Gia Voorheis 25 Table Rock Dr - See attached documents
Dan Voorheis 25 Table Rock Dr — See attached documents

CHAIR RAHLF thanked them for their comments and stated that water leaks are getting worked on every day. The BOC
also receives feedback from the general public regarding their concerns as well, so they are aware of what is going on.
CHAIR RAHLF asks for the Voorheis to give them a chance to make things right. Mr. Voorheis requested seeing a plan in
place.

Fire Chief Gary Martin on behalf of the HIFD, thanked the BOC for recognizing the need to upgrade their breathing systems
and for the $100k that has already been budgeted for the air packs. However, he is requesting an increase to approximately
$136k that will allow the purchase of 12 new packs which will put 4 on 3 of their fire units. FC Martin explained the reason
for buying new air packs is they would come with a lifetime warranty for as long as we own the air packs.
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ACTION ITEMS:

A) New Business

1.) Consideration / Action to Approve Regulation 14 Amendment 9 Rates and Charges; COMMISSIONER
SARRATT moved to consider and approve Regulation 14 Amendment 9 regarding water rate changes,
seconded by COMMISSIONER PINKLEY. COMMISSIONER HOLLAND read the first paragraph of the
Regulation. COMMISSIONER SARRATT clarified that we are looking at a water rate increase of about .57
cents and leaving the sewer rates the same. The Regulation passed unanimously.

2.) Consideration / Action to Approve Regulation 14 Amendment 10 Establishing Rates for Services to be
Furnished by the Sewer System of Holiday Island Suburban Improvement District; COMMISSIONER
HOLLAND motioned to approve the Regulation 14 Amendment 10 seconded by COMMISSIONER
SARRATT. The motion passed unanimously.

3.) Consideration / Action to Approve 2025 Amenity Fees; COMMISSIONER PINKLEY motioned to approve
the 2025 Amenity Fees, seconded by COMMISSIONER BROWN. COMMISSIONER BROWN and
COMMISSIONER PINKLEY both mentioned the golf membership rate increase. COMMISSIONER
SARRATT clarified that the rate increase was approximately 3% across the board. CHAIR RAHLF
presented the new rental rates for charitable groups but stated that moving forward the deposit will have to
increase for those wanting to use the kitchen. It has become an ongoing problem with groups using the
kitchen and not properly cleaning it afterwards. Janice Murphy, Rec Center Director, asked about small
organization pricing and usage of the rooms. COMMISSIONER HOLLAND stated that in section 4 line 3
of the Regulation, it states that set on a per basis request of the District Manager. The motion passed
unanimously.

4.) Consideration / Action to Approve a 2025 Interlocal Agreement with the City of Holiday Island to Provide
Fire Protection Services; COMMISSIONER SARRATT moved to consider and approve the 2025 Interlocal
Agreement with the City of Holiday Island to provide fire protection services, seconded by COMMISSIONER
BROWN. COMMISSIONER HOLLAND stated the only modification of the Interlocal Agreement was
section 6, requiring the City to pay HISID $200,000 starting January 15, 2025 through December 31st, 2025
for the provided Fire Protection Service. Mayor Dan Kees stated the draft he provided to HISID only stated
they would pay $100,000 which is what their proposed budget has set aside for Fire Services for 2025.
CHAIR RAHLF commented saying the draft provided from the Mayor was a proposal of what the City was
requesting to pay, the $200,000 is what HISID is requesting. He wants the City to understand the $100,000
that they’re offering doesn’t even pay the benefits of the HIFD and is not an equitable portion when we have
$525,000 for the fire department in the budget. After much discussion the motion failed. COMMISSIONER
HOLLAND motioned to modify the Interlocal Agreement with the City paying $100,000 for a six-month
period, seconded by COMMISSIONER PINKLEY. After much discussion the motion failed. CHAIR RAHLF
then motioned to accept the $100,000 Interlocal Agreement for 2025 with the understanding and agreement
of having a meeting with the City to discuss money with roads, seconded by COMMISSIONER BROWN.
The motion passed unanimously.

Recess at 10:43 a.m. Reconvene at 10:56 a.m.

5.) Consideration / Action to Approve a 2025 Interlocal Agreement with the Town of Beaver to provide Fire
Protection Services; COMMISSIONER HOLLAND made a motion to approve the Interlocal Agreement as
well as reading section 6, seconded by COMMISSIONER SARRATT. COMMISSIONER HOLLAND read
section 6 requiring the Town of Beaver to pay $26,000 beginning January 1st, 2025 through December 31,
2025. After some discussion the motion passed unanimously.

6.) COMMISSIONER SARRATT motioned to amend the agenda to discuss the levy increase seconded by
COMMISSIONER BROWN. The amended agenda was approved unanimously. COMMISSIONER
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SARRATT made a motion to consider the notice of order levying the tax assessment for 2025, seconded
by CHAIR RAHLF. After much discussion the motion passed unanimously.

7.) Consideration / Action to Approve the Budget for the 2025 Fiscal Year; The expenses were reviewed,
including Administrative, Water/Sewer, Roads, Fire Dept, Country Club, Golf Maintenance, Sports
Complex, and Campground. COMMISSIONER BROWN moved to approve the 2025 Budget, seconded by
COMMISIONER PINKLEY. COMMISSIONER SARRATT started the discussion asking what the CIP of
$50,000 was for in the Restaurant budget. DM Figgins explained with the moving of the ProShop
downstairs, the closing of the restaurant for cleaning, and the possibility of hiring a new manager, it was
decided to go ahead and do a facelift in the new restaurant and bar area. COMMISSIONER BROWN asked
if the walk-in freezer was included in the CIP for the restaurant area. DM Figgins said no the walk-in freezer
has been approved in the CIP for approximately 3 years. COMMISSIONER BROWN asked about the
$170K in the CIP for the Roads Dept. and what it was for. DM Figgins explained that was put in there to
purchase a Versa Boom and for a small chip and seal project that will cost approximately $60K when the
time comes there will be bids taken for the best price for the Versa Boom Tractor. The budget was approved
unanimously.

In response to COMMISSIONER PINKLEY requesting an in-house lawyer for HISID, DM Figgins clarified
that Matt Bishop is going to be HISID’s lawyer beginning January 1st, 2025.

PUBLIC COMMENTS: Mayor Dan Kees 120 Holiday Island Dr suggested that HISID post all of the meeting documents
along with the agenda online. That way the general public has some knowledge of what is going to be discussed and a
chance to view said documents prior to the meeting. CHAIR RAHLF agreed that the documents should be posted online
beforehand. Janice Murphy Rec Center asked about the golf punch cards that were crossed out of the Amenity Fee
Resolution 2024-R7 not being available anymore. COMMISSIONER HOLLAND said that was correct they were no longer
available. COMMISSIONER SARRATT asked Janice if she had sold any and she stated that she had recently sold 2.
CHAIR RAHLF said to keep the punch cards on there, it was agreed to keep selling the golf punch cards.

COMMISSIONER COMMENTS: See attached for statement of resignation from COMMISSIONER SARRATT.

COMMISSIONER AGENDA SCHEDULING:

Monday, January 13", 2025, Special Meeting 9:00 a.m.
Monday, January 20", 2025, Work Session 9:00 a.m.
Monday, January 27", 2025, Regular Meeting 9:00 a.m.

ADJOURNMENT: COMMISSIONER BROWN motioned for adjournment, seconded by COMMISSIONER PINKLEY. The
motion was approved unanimously. The meeting adjourned at 11:31 a.m.

Respectfully submitted,

Bryce Holland, Secretary, Holiday Island Board of Commissioners
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