BOC Special Meeting Thursday, December 26™, 2024

SPECIAL MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
Thursday, December 26" , 2024

The Special Meeting was held at the District Office and via YouTube. The meeting was called to order by CHAIR RAHLF
at 9:00 a.m.

PLEDGE OF ALLEGIANCE

ROLL CALL: COMMISSIONER HOLLAND, COMMISSIONER PINKLEY, COMMISSIONER RAHLF all present. CHAIR
RAHLF declared a quorum.

APPROVE AGENDA: COMMISSIONER HOLLAND made a motion to approve the agenda seconded by COMMISSIONER
PINKLEY. The agenda was approved unanimously.

ANNOUCEMENTS: CHAIR RAHLF presented the letter of resignation from Kenneth Brown (see attached)

ACTION ITEMS:

A.) New Business:

1.) Discussion on Election/Appointing BOC Member; CHAIR RAHLF explained how a vacancy on the
board must be filled until the annual election. On January 13™ those interested in becoming a BOC
member will have 5 minutes to explain why they would like to be on the board. Once all those
interested have had their 5 minutes to go in front of the BOC, they will recess into an executive
session after the executive session they will vote on 2 people to fill the vacancies.

2.) Consideration / Action Resolution 2024-R8 Amenity Fee & Rental Fees; COMMISSIONER
HOLLAND motioned to discuss Resolution 2024-R8, seconded by COMMISSIONER PINKLEY.
COMMISSIONER HOLLAND read the purpose of the Resolution was to appeal Resolution 2024-R7
adding the golf punch cards back. There were no other changes. The motion passed unanimously.

3.) Setting of January 13t meeting for filling of BOC openings; CHAIR RAHLF stated the meeting will
be set for Monday January 13t, 2025, at 9 a.m. to fill the 2 BOC vacancies.

COMMISSIONER AGENDA SCHEDULING:

Monday, January 13t 2025, Special Meeting 9:00 a.m.
Monday, January 20t, 2025, Work Session 9:00 a.m.
Monday, January 27, 2025, Regular Meeting 9:00 a.m.

ADJOURNMENT: COMMISSIONER PINKLEY motioned for adjournment seconded by COMMISSIONER HOLLAND.
The motion was approved and the meeting adjourned at 9:09 a.m.

Respectfully submitted,

Bryce Holland, Secretary, Holiday Island Board of Commissioners

Page 1 of 1



