BOC Regular Meeting February 24t, 2025

REGULAR MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
Monday, February 24, 2025, 9:00 A.M.

The Regular Meeting was held at the District Office and via YouTube. The meeting was called to order by CHAIR
RAHLF at 9:00 a.m.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMiISSIONER HOLLAND, COMMISSIONER PINKLEY, COMMISSIONER RAHLF,
COMMISSIONER ROCHEFORT all present with COMMISSIONER REGAN absent. CHAIR RAHLF declared a
quorum.

APPROVE AGENDA: COMMISSIONER PINKLEY moationed to amend the agenda to have a special session
concerning personnel, seconded by COMMISSIONER ROCHEFORT.

APPROVAL OF MINUTES: — Approve January 27%, 2025 Regular Meeting Minutes, January 30", 2025 Special Meetings
Minutes; COMMISSIONER HOLLAND motioned to approve the minutes, seconded by COMMISSIONER ROCHEFORT.

CEREMONIAL: None

ANNOUNCEMENTS: None

PUBLIC COMMENTS: Butch Phillips, 6 Cypress Point Lane, commented regarding the legalities of the Rural
Fire Contract. See attached documents for more details.

REPORTS: DMFiggins detivered the-last of the flooring to the restaurant and stated that most of the painting
is complete. DM Figgins also thanked the road dept. for the great job they did during last week’s snowstorm
saying there were only a few complaints. CHAIR RAHLF commented saying he received nothing but positive
comments from the public and applauded the road crew for a job well done.

ACTION ITEMS:

A,) New Business

1.) Receive and Approve December 2024 Financials; COMMISSIONER HOLLAND
made a motion to discuss the December 2024 Financials, seconded by
COMMISSIONER ROCHEFORT. COMMISSIONER PINKLEY asked why the
financials were a month behind. DM Figgins stated that it was because closing out
everything for the month of December to be able to get everything finalized, there
were still checks being signed for December in January. DM Figgihs wanted to note
that if you look in under the unrestricted cash YTD change it was $25,000 in the
positive. COMMISSIONER PINKLEY motioned to approve the December 2024
financials, seconded by COMMISSIONER ROCHEFORT.

2.) Hydro Tank Contract; COMMISSIONER PINKLEY motioned to discuss the Hydro
Tank Contract, seconded by COMMISSIONER HOLLAND. After much discussion,
Dan Kee's, 120 Holiday Island Drive, went to the podium to shed some light on why
the Hydro Tank wasn't on a maintenance program. Approximately 8 years ago when
Dan Kee’s was on the BOC at the time none of the tanks were on a maintenance
program. All the tanks but the Hydro Pillar were in deteriorating condition inside and



out. When the BOC contracted with the company at the time the Hydro Pillar was in
good shape and intentionally left out of the maintenance contract. CHAIR RAHLF
agrees that the maintenance program is needed but would like a few more bids. DM
Figgins wanted to bring it to the BOC attention that this was not budgeted for in 2025.
He suggested we get more bids and add it to the budget for 2026. COMMISSIONER
ROCHEFORT agreed that we need to get more bids before approving the contract.

3.) Water Study Report for Website; COMMISSIONER PINKLEY motioned to discuss the Water
Study Report, seconded by COMMISSIONER ROCHEFORT. COMMISSIONER ROCHEFORT
asked where well #3 is located because it’s not on the list. Dan Kee's, 120 Holiday Island Drive,
explained that well #3 was intended to be located at the top of Stateline Drive near the four-way
stop. When the well was being drilled, they hit an open pocket in a rock, which caused the drill bit
to walk sideways and break off in the well. There was no way to get it out or work around it. They
had the option to either abandon the project at that point or move a bit and try again with the risk of
hitting another open spot. Ken Mills, 20 Rocky Top Circle, wanted to applaud the BOC for starting
to address some of the water issues in Holiday Island. He also asked if there was a plan in place
to address the leaks throughout the service lines. DM Figgins explained why there tend to be leaks
throughout the service lines. DM Figgins thanked COMMISSIONER ROCHEFORT for his work
putting the Water Study Report together.

4.) Haddock Lane Proposal; COMMISSIONER ROCHEFORT made a motion to discuss the Haddock
Lane Proposal, seconded by COMMISSIONER HOLLAND. COMMISSIONER ROCHEFORT
stated the first board meeting he was at, the BOC members were presented with a letter from 2
property owners that live on Haddock Lane, requesting that their property be redesignated from
improved paved to improved gravel. After meeting with Mike Barnett, Road Superintendent and
DM Figgins and doing some research, it seems there hasn’t been any work done on the road since
2002 and it has deteriorated over time to the point where it appears to be gravel.
COMMISSIONER ROCHEFORT came up with a course of action, possibly designating the whole
street to unimproved. The request from the property owners was to receive credit for the AOB's all
the way back to 2011, after doing some research COMMISSIONER ROCHEFORT discovered
worst case scenario if the state were to over collect, they would only go back 2-3 years. The first
course of action would be to redesignate just until the road is fixed. COMMISSIONER HOLLAND
asked if we were allowed to change that, COMMISSIONER ROCHEFORT agreed are they legally
allowed to even touch the AOB. COMMISSIONER PINKLEY motioned to table the issue until
getting legal advice, seconded by COMMISSIONER ROCHEFORT.

5.) Rural Fire Billing Contract; COMMISSIONER HOLLAND motioned to discuss the Rural Fire Billing
Contract, seconded by COMMISSIONER ROCHEFORT. The start of the discussion got passed off
to DM Figgins. He started by saying that based on the opening comments from the public he feels
the contract should be tabled for now until legal counsel is received. CHAIR RAHLF asked Fire
Chief, Gary Martin, for his opinion on the information provided to the BOC during a public
comment. He says the information provided this morning was the first time he had ever heard of it.
After much discussion CHAIR RAHLF suggested tabling the motion for the time being. Dan Kee's
suggested the BOC read in the code chapter 14-92-(202/2037) about the formation of districts.
COMMISSIONER PINKLEY motioned to table the Rural Fire Billing Contract for the time being,
seconded by-COMMISSIONER -HOLLAND.

PUBLIC COMMENTS: Barb Kuhn, 62 Holiday Island Drive, advised the BOC to sit down and read through the Arkansas
Code regarding Suburban Improvement Districts. Also suggests going through all the Regulations and Resolutions
making sure it agrees with your interpretation of that code. Sharon Lawlor, 19 Table Rock Drive, had a comment for the
community. If you as a citizen notice standing water when it's dry outside or a leak somewhere, not to just complain about
it but call the District Office, call the water department notify them of the leak. We as a community must work together.
Gary Martin, HI Fire Chief gave updates on the HIFD.




Recess into Executive Session at 9:51 A.M.

Reconvene from Executive Session at 10:32 A.M.

A motion to table the Haddock Lane Proposal was made by COMMISSIONER ROCHEFORT,
seconded by COMMISSIONER PINKLEY. The motion passed unanimously.

A motion to table the Rural Fire Billing Contract was made by COMMISSIONER PINKLEY,
seconded by CHAIR RAHLF. The motion passed unanimously.

COMMISSIONER PINKLEY motioned to discuss the executive session, seconded by
COMMISSIONER HOLLAND. COMMISSIONER HOLLAND stated the discussion during the
executive session was about the accounting of Jennifer Head, and whether they should continue or
terminate the contract. COMMISSIONER HOLLAND motioned to terminate the contract, seconded
by COMMISSIONER PINKLEY. The motion passed unanimously with a roll call vote.

COMMISSIONER COMMENTS: COMMISSIONER HOLLAND mentioned hearing from the public in the past about the
commissioners taking a tour of all the HISID departments and wanting to schedule a tour. After much discussion the
agenda scheduling took place a tour of all departments was scheduled.

AGENDA SCHEDULING:

Thursday, February 27, 2025 Work Session
Friday, February 28", 2025  Work Session
Monday, March 31, 2025 Special Meeting
Monday, March 17, 2025 Work Session

Monday, March 24, 2025 Regular Meeting

9:00 A.M.

11:00 AM.

9:00 A.M

9:00 A.M.

9:00 AM.

ADJOURNMENT: COMMISSIONER PINKLEY motioned for adjournment seconded by COMMISSIONER HOLLAND.
The motion was approved unanimously. The meeting adjourned at 10:45 AM.

Respectfully submitted,
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Bryce Holland, Secretary, Holiday Island Board of Commissioners
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