
 2023 HISID BUDGET SUMMARY  
11/28/2022

DEPARTMENT SALARY OP CASH FLOW CAPITAL Equip / Vehicle NET CASH FLOW
NAME INCOME EXPENSE EXPENSE (pre CIP) EXP Replacement Surplus/(Deficit)

Administrative 21,200 422,851 128,950 (530,601) 0 0 (530,601)
General Fund 2,796,540 0 430,000 2,366,540 0 0 2,366,540

2,817,740 422,851 558,950 1,835,939 0 0 1,835,939
RESTRICTED:   Debt Service (264,482) (264,482) (264,482)
     TOTALS 2,553,258 422,851 558,950 1,571,457 1,571,457

Water 1,111,900 328,378 615,805 167,717 49,998 0 117,719
     TOTALS 1,111,900 328,378 615,805 167,717 49,998 0 117,719
RESTRICTED:   Debt Service (250,000) 0 (84,000) (166,000) (166,000)
     TOTALS 861,900 328,378 531,805 1,717 0 0 (48,281)

Roads/Facility-Vehicle Maint 57,500 296,188 104,550 (343,238) 18,000 71,470 (432,708)

Fire Protection 110,000 325,278 118,655 (333,933) 20,000 0 (353,933)
FIRE RESTRICTED FUNDS 40,000 Restricted Fire Funds

(313,933)

GOLF OPS (18 Hole Pro Shop) 325,936 249,371 86,950 (10,385) 15,000 0 (25,385)
   PLUS:  Rec Center (9-Hole Golf revenue) 15,500 0 0 15,500 0 0 15,500
Restaurant / Meeting Areas 111,500 108,052 112,050 (108,602) 0 0 (108,602)
Golf Maint. 5,000 289,923 243,800 (528,723) 0 0 (528,723)

     TOTALS 457,936 647,346 442,800 (632,210) 15,000 0 (647,210)

Recreation / 9 Hole Pro Shop 62,850 116,532 55,000 (108,682) 0 0 (108,682)
   LESS:  Rec Center (9-Hole Golf revenue) (15,500) 0 0 (15,500) 0 0 (15,500)

     TOTALS 47,350 116,532 55,000 (124,182) 0 0 (124,182)

Safety (Security) 48,000 0 49,800 (1,800) 0 0 (1,800)
Marina 214,608 0 49,000 165,608 15,000 0 150,608
Campground 27,000 0 18,980 8,020 20,000 0 (11,980)
     TOTALS 289,608 0 117,780 171,828 35,000 0 136,828

Net Profit/(Loss) 4,377,552 2,136,573 1,929,540 311,439 137,998 71,470 141,971

Net 141,971 
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Administrative Dept
Budget By Line Item
2023

Acct # Description 2022 2023 Variance
Budget Budget Inc (+) / Dec (-)

Income

Acct # Description

410 Facility Rental-Long Term City Office & 18,000 18,000 0
Credit Card Fees 0 3,200 3,200

     Income Total: 18,000 21,200 3,200

Wages / Burden

Acct # Description

530 Wages 321,562 342,969 21,407

620 Hosp Ins.-Emp Benefit 22,334 33,155 10,821
624 Retirement-Emp Benefit 14,812 17,148 2,336
640 Work Comp 350 402 52
656 Payroll Tax Exp 24,599 26,237 1,638

   payroll tax
708 Unemployment 3,273 2,940 (333)

Wage / Burden Total: 386,931 422,851 35,921

Operation & Maintenance

Acct # Description
602 Audit Fees 28,000 35,000 7,000
614 Credit Card Fees 3,600 5,000 1,400
618 Dues & Fees 1,500 1,500 0
628 Equip Purch under $5000 5,000 2,500 (2,500)
652 Misc 1,500 0 (1,500)
654 Notices/Ads 500 250 (250)
660 Postage 20,000 0 (20,000) Moving to GF
662 Purch Service 40,000 50,000 10,000
664 Bldg Maint. 5,000 5,000 0
672 Equip Repair 1,000 1,000 0
698 Supplies 8,500 8,500 0
702 Phone 7,200 7,200 0
704 Training 3,500 3,500 0
710 Utilities 8,000 9,500 1,500

Operating Total 133,300 128,950 (4,350)
0

Expense Total 520,231 551,801 31,571

CIP (Capital Expenditures 0 0 0

Net Gain / (Loss) (502,231) (530,601) (28,371)
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General Fund
Budget By Line Item

2023
2022 2023 Variance

Income Budget Budget Inc (+) / Dec (-)

Acct # Description

433 Debt Service / Assessment 253,764 264,482 10,718
440 Current Assessment Income 2,311,476 2,403,058 91,582
444 Penalties Collected 60,000 60,000 0
495 Miscellaneous Income 49,000 49,000 0
496 Interest Income 20,000 20,000 0

2,694,240 2,796,540 102,300
Less Restricted Income (253,764) (264,482) (10,718)

Income Total: 2,440,476 2,532,058 91,582

Operation & Maintenance

Acct # Description

554 Uncollectibe Assessment Expense 80,000 80,000 0
638 Insurance 140,000 200,000 60,000
644 Legal Fees 32,000 42,000 10,000
650 Advertising 20,000 20,000 0
652 Miscellaneous 2,000 0 (2,000)
660 Postage 0 15,000 15,000
662 Purchased Services 13,000 17,000 4,000
700 Property Taxes 55,000 55,000 0
800 Other Expense 0 1,000 1,000

O&M Total: 342,000 430,000 88,000

Net Gain / (Loss) 2,098,476 2,102,058 3,582

NOTE: 640: ADVERTISING - "Annual spending in advertising is limited to 2% of collected assessment of benefits for the previous year. 

2020 Assess 2020 Assess w/o debt service
Per Bishoff Lawsuit 2% 2,289,854 2,120,299

ADVERTISING  available in 2020 $45,797 $42,406
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WATER / SEWER DEPARTMENT - DEPT. # 02
Budget By Line Item

2023
Budget Budget Variance

INCOME 2022 2023 Inc (+) / Dec (-)
ACCT # DESCRIPTION

497 SALE OF ASSETS 0 500 500
420 WATER SALES 480,000 500,000 20,000
422 WATER TURN ON 15,000 14,000 (1,000)
424 WATER SERV INSTALL 14,000 10,000 (4,000)
426 IRRIGATION SERV INSTALL 500 2,400 1,900
430 SEWER SALES 335,807 320,000 (15,807)
432 SEWER SERV INSTALL 11,000 7,000 (4,000)
433 DEBT SERVICE-WTP 290,095 250,000 (40,095)
434 LATE CHARGES 10,000 8,000 (2,000)

INCOME TOTAL: 1,156,402 1,111,900 (44,502)
(290,095) (250,000) 40,095
866,307 861,900 (4,407)

WAGES / BURDEN
ACCT # DESCRIPTION

530 Wages 241,943 270,063 28,120

620 Hosp Ins.-Emp Benefit 17,572 17,572 0
624 Retirement-Emp Benefit 11,865 13,212 1,347
640 Work Comp 3,072 4,031 959
656 Payroll Tax Exp 18,509 20,660 2,151

   Payroll Tax
708 Unemployment 2,761 2,840 79

Wage / Burden Total: 295,722 328,378 32,656

OPERATION & MAINTENANCE
ACCT # DESCRIPTION

612 CHEMICALS 23,500 24,000 500
618 DUES & FEES 10,275 14,000 3,725
626 ENGINEERING 20,000 10,000 (10,000)
628 EQUIPMENT PUR. <$5,000 7,200 5,000 (2,200)
630 FIRE HYDRANTS 5,000 2,500 (2,500)
634 FUEL 13,800 13,800 0
642 LAB FEES 7,000 7,200 200
652 MISC 2,000 0 (2,000)
654 NOTICES & ADS 800 800 0
662 PURCHASE SERVICES 37,000 27,000 (10,000)
664 Repair / Maint - BUILDING 5,000 5,000 0
666 Repair / Maint. -LINE REPAIRS 28,000 28,000 0
672 Repair / Maint. - EQUIPMENT 40,000 48,000 8,000
676 Repair / Maint.- PARTS / MATERIAL 50,000 58,000 8,000
680 Repair / Maint -SEWER PLANT 35,000 35,000
682 Repair / Maint.- TIRES 2,260 2,260 0
684 Repair / Maint.- VEHICLE 4,500 4,000 (500)
692 SAFETY 2,000 2,000 0
698 SUPPLIES 4,400 4,600 200
702 TELEPHONE 7,200 7,200 0
703 WASTE DISPOSAL 0 1,045 1,045
704 TRAVEL / TRAINING 4,000 4,000 0
706 UNIFORMS 1,284 3,400 2,116
710 UTILITIES 173,000 225,000 52,000
801 INTEREST 100,000 84,000 (16,000)

O & M TOTAL: 583,219 615,805 32,586
PAID WITH DEBT SERVICE (100,000) (84,000) 16,000

483,219 531,805 48,586

EXPENSE TOTAL 778,941 860,183 81,242

CIP 37,000 49,998 12,998
0 0 0

Net Gain / (Loss) 50,366 (48,281) (138,742)

RESTRICTED INCOME

EQUIPMENT REPLACEMENT
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ROADS DEPARTMENT # 04
Budget By Line Item

2023
Budget Budget Variance

INCOME 2022 2023 Inc (+) / Dec (-)
ACCT # DESCRIPTION
416 CONTRIBUTION INCOME 0 23,000 23,000
482 CULVERT INSTALLATIONS 0 4,000 4,000
484 ROAD INSPECTION FEE/NON REFUND 2,100 5,000 2,900
495 OTHER INCOME 500 500 0
497 SALE OF ASSETS 0 25,000 25,000

INCOME TOTAL: 2,600 57,500 54,900

WAGES/BURDEN
ACCT #
530 WAGES 230,558 234,208 3,650

620 Hosp Ins.-Emp Benefit 25,017 28,393 3,376
624 Retirement-Emp Benefit 11,528 8,590 (2,937)
640 Workman's Comp 4,224 4,630 406
656 Payroll Tax Exp 17,638 17,917 279

708 Unemployment 2,940 2,450 (490)
TOTAL: 291,904 296,188 4,284

OPERATION & MAINTENANCE
ACCT # DESCRIPTION
618 DUES & FEES 1,000 500 (500)
628 EQUIP PURCHASES UNDER 5,000 3,000 3,000 0
634 FUEL 20,000 18,000 (2,000)
654 NOTICE/ADS 500 1,500 1,000
662 PURCHASED SERVICES 33,625 2,000 (31,625)
664 Repair / Maint - BUILDING 500 500 0
665 Repair / Maint. - STREET LIGHT 500 1,500 1,000
672 Repair / Maint. - EQUIPMENT 0 4,000 4,000
676 Repair / Maint.- PARTS / MATERIAL 5,000 4,000 (1,000)
678 Repair /  Maint. - RADIO 500 0 (500)
682 Repair / Maint.- TIRES 5,000 5,000 0
684 Repair / Maint.- VEHICLE 5,000 5,000 0
688 Repair / Maint. - ROAD MATERIALS 20,000 20,000 0
689 CULVERT INSTALLATION EXPENSE 0 2,000 2,000
692 SAFETY 250 1,500 1,250
696 SNOW/ICE CONTROL 17,000 17,000 0
698 SUPPLIES 3,000 2,000 (1,000)
702 TELEPHONE 1,920 2,000 80
703 WASTE DISPOSAL 0 1,050 1,050
706 UNIFORMS 2,000 2,000 0
710 UTILITIES - STREET LIGHTS /SHOP 7,500 12,000 4,500

O & M TOTAL: 126,295 104,550 (21,745)

EXPENSE TOTAL W/O CIP 418,199 400,738 (17,461)

CIP TOTAL 370,000 18,000 (352,000)

0 71,470 71,470

NET GAIN/LOSS (785,599) (432,708) 352,891

DESCRIPTION

EQUIPMENT REPLACEMENT
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Fire Department
Budget Line x Line
2023

Income Budget Budget Variance
2022 2023 Inc (+) / Dec (-)

Acct # Description

400 Security Fee 45,000 45,000 0
416 Contributions 1,000 1,000 0
492 Act 833 Funds 17,000 16,000 (1,000)
495 Other Income 46,000 46,000 0
493 Grant Income 0 2,000 2,000

Income Total: 109,000 110,000 1,000

Wages / Burden

Acct # Description

530 Wages 175,449 239,100 63,651

620 Health Ins-Emp Benefit 25,710 17,572 (8,138)
623 LOPFI 41,230 56,189 14,958
624 Retirement-Emp Benefit 8,772 3,250 (5,522)
640 Workman's Comp 4,700 3,250 (1,450)
656 Payroll Tax Exp 2,544 3,467 923

   Payroll Tax
708 Unemployment 1,960 2,450 490

Wage / Burden Total: 260,366 325,278 64,912

Operation & Maintenance

Acct # Description
600 Act 833 Funds 40,000 30,000 (10,000)
601 PPE 6,000 3,500 (2,500)
603 Grant Expense 0 5,000 5,000
618 Dues & Fees 800 800 0
628 Equipment Purchase < 5,000 4,000 4,000 0
634 Fuel 10,000 11,500 1,500
652 Miscellaneous 4,000 0 (4,000)
658 Personnel Reimburse 16,000 8,500 (7,500)
662 Purch Serv 6,000 5,000 (1,000)
664 Bldg Maint. 5,000 5,000 0
672 Equip Rep 3,800 3,800 0
678 Radio Maint. 2,000 2,000 0
682 Tires 12,000 12,000 0 4 vehicles
684 Vehicle O&M 4,700 4,700 0
698 Supplies 2,000 2,000 0
701 Cable Services 0 855 855
702 Phone 6,000 6,500 500
703 Waste Disposal 0 500 500
704 Training 3,000 3,000 0
706 Uniforms 2,000 2,000 0
710 Utilities 7,000 8,000 1,000

O&M Total: 134,300 118,655 (15,645)

Expense Total 394,666 443,933 49,267

   CIP EXPENSE 0 20,000 20,000

EQUIPMENT REPLACEMENT 65,000 0 (65,000)

NET GAIN/LOSS (350,666) (353,933) (68,267)
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Restaurant / Meeting Rooms
Budget By Line Item
2023

Budget Budget Variance
Income 2022 2023 Inc (+) / Dec (-)

Acct # Description

463 Facility Rental 2,000 7,500 5,500
467 Food Sales 75,000 80,000 5,000
465 Beer Sales 15,000 15,000 0
466 Beverage Sales 7,000 9,000 2,000

Income Total: 99,000 111,500 12,500

Wages / Burden

Acct # Description
530 Wages 68,640 92,076 23,436

620 Hosp Ins.-Emp Benefit 0 3,376 3,376
624 Retirement-Emp Benefit 1,560 3,141 1,581
640 Work Comp 0 448 448
656 Payroll Tax Exp 5,251 7,044 1,793

   payroll tax
708 Unemployment 1,470 1,967 497

Wage / Burden Total: 76,921 108,052 31,131

Operation & Maintenance

Acct # Description
650 Advertising 400 1,500 1,100
500 Cost of Sales-Beer 3,800 6,500 2,700
505 Cost of Sales-Beverage 3,600 4,500 900
510 Cost of Sales-Food 40,000 50,000 10,000
614 Credit Card Fees 5,500 9,000 3,500
618 Dues & Fees 450 450 0
628 Equipment Purchase < $5000 1,000 4,000 3,000
654 Notices & Ads 200 200 0
662 Purchased Services 1,400 2,500 1,100
664 Bldg Repair & Maint 0 1,000 1,000
672 Equipment Repair 2,000 2,000 0
698 Supplies 6,000 9,000 3,000
703 Waste Disposal 0 1,400 1,400
706 Uniforms 0 0 0
710 Utilities 10,000 20,000 10,000

O&M Total: 74,350 112,050 37,700

Expense Total 151,271 220,102 68,831

CIP 0 0 0

NET GAIN/LOSS (52,271) (108,602) (56,331)
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Golf Maintenance
Budget By Line Item
2023

Budget Budget Variance
2022 2023 Inc (+) / Dec (-)

Income
416 Contribution Income 5,000 5,000 0

     Income Total: 5,000 5,000 0

Wages / Burden

Acct # Description

530 Wages 221,292 236,729 15,437

620 Hosp Ins.-Emp Benefit 25,017 20,948 (4,069)
624 Retirement-Emp Benefit 9,679 7,947 (1,732)
640 Workman's Comp 1,380 1,788 408
656 Payroll Tax Exp 16,929 18,110 1,181

   Payroll tax
708 Unemployment 3,888 4,402 514

Wage / Burden Total: 278,184 289,923 11,739

Operation & Maintenance

Acct # Description
612 Chemicals 75,000 80,000 5,000
618 Dues & Fees 1,200 1,200 0
628 Equip < 5000 3,400 3,400 0
634 Fuel 23,000 25,000 2,000
654 Notices & Ads 0 300 300
662 Purch Serv 55,260 8,500 (46,760)
663 Lease Equipment 0 42,000 42,000
664 Bldg Maint. 1,500 1,500 0
666 Repair / Maint - Line Repair 9,000 12,000 3,000
672 Equip Rep 11,000 11,000 0
682 Tires 2,000 2,000 0
684 Vehicle O&M 1,500 1,500 0
692 Safety 500 500 0
694 Seed, Sod, Soil 15,000 15,000 0
698 Supplies 4,000 4,000 0
702 Phone 1,800 2,000 200
702 Waste Disposal 0 500 500
704 Training 2,500 2,500 0
706 Uniforms 1,000 1,000 0
710 Utilities 25,000 25,000 0
801 Interest 6,000 4,900 (1,100)

O&M Total: 238,660 243,800 5,140

Expense Total 516,844 533,723 16,879

CIP 0 0 0
0 0 0

NET GAIN/LOSS (511,844) (528,723) (16,879)

EQUIPMENT REPLACEMENT
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GOLF OPERATIONS
Budget By Line Item
2023

Budget Budget Variance
Income 2022 2023 Inc (+) / Dec (-)

Acct # Description

416 Contributions 1,350 0 (1,350)
495 Other Income 500 1,000 500
401 Corporate Golf - Access Card 0 2,750 2,750
454 Greens Fees 112,590 120,000 7,410

Credit Card Fees 0 400 400
402 Family Activity Cards 21,944 21,944 0
403 Individual Activity Cards 49,898 53,000 3,102
456 Private Cart Fees 16,710 16,710 0
460 Rent - Cart 43,197 35,000 (8,197)
470 Cart Storage 7,000 5,000 (2,000)
464 Pull Cart Rentals 1,500 0 (1,500)

Rent - Clubs 0 1,000 1,000
Golf Simulator 0 5,000 5,000

468 Merchandise Sales 45,000 45,000 0
458 Pass - Golf Cart 13,132 13,132 0
409 Range Cards 2,210 2,000 (210)
471 Range Balls 5,050 4,000 (1,050)

Income Total: 320,081 325,936 5,855

Wages / Burden

Acct # Description
530 Wages 158,268 215,320 57,052

620 Hosp Ins.-Emp Benefit 7,445 7,445 0
624 Retirement-Emp Benefit 2,625 2,835 210
640 Workman's Comp 960 1,183 223
656 Payroll Tax Exp 12,108 16,472 4,364

  payroll tax
708 Unemployment 4,563 6,116 1,553

Wage / Burden Total: 185,968 249,371 63,403

Operation & Maintenance

Acct # Description
515 Cost of Sales-Merchandise 12,500 20,000 7,500
614 Credit Card Fees 1,000 500 (500)
618 Dues & Fees 800 3,000 2,200
628 Equipment Purchase < $5000 5,000 2,500 (2,500)
650 Advertising 5,000 5,000 0
654 Notices & Ads 500 500 0
662 Purchased Services 35,000 2,500 (32,500)
663 Lease Equipment 0 30,100 30,100
664 Bldg Repair & Maint 3,000 3,000 0
672 Equipment Repair 0 500 500
684 Carts O&M 500 500 0
698 Supplies 3,500 3,500 0
701 Cable Services 0 1,600 1,600
702 Telephone 3,000 3,000 0
703 Waste Disposal 0 1,100 1,100
704 Travel & Training 1,200 750 (450)
706 Uniforms 900 900 0
710 Utilities 7,500 8,000 500

O&M Total: 79,400 86,950 7,550

Expense Total 265,368 336,321 70,953

CIP 5,000 15,000 10,000

NET GAIN/LOSS 49,713 (25,385) (75,098)
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Recreation
Budget By Line Item
2023

Budget Budget Variance
Income 2022 2023 Inc (+) / Dec (-)
Acct# Description

403  GOLF Individual Activity Cards 1,100 1,100 0
454 Green Fees 15,500 15,500 0
455 REC Fees 24,000 24,000 0
404 REC Family Activity Cards 4,800 4,800 0
407 REC Individual Activity Cards 1,500 1,500 0
460 Rent - Cart 8,500 8,500 0
461 Pull Cart Rentals and golf clubs 250 250 0
463 Fac. Short Term Rental 3,500 3,500 0
466 Beverage Sales 1,500 1,500 0
467 Food Sales 1,400 1,400 0
468 Merchandise Sales 0 0 0
495 Misc.Income 800 800 0

IncomeTotal 62,850 62,850 0

Wages / Burden
Acct # Description

530 Wages 81,811 99,302 17,491

620 Hosp Ins.-Emp Benefit 3,376 3,376 0
624 Retirement-Emp Benefit 1,420 1,685 265
640 Workman's Comp 1,200 1,200 0
656 Payroll Tax Exp 6,259 7,597 1,338

Payroll Tax Exp
705 Unemployment 3,096 3,373 277

Wage / Burden Total: 97,161 116,532 19,371

Operation & Maintenance

Acct # Description
505 Cost of Sale-Beverage 400 900 500
510 Cost of Sale-Food 500 500 0
515 Cost of Sale-Merchandise 600 600 0
612 Chemicals 5,000 5,000 0
614 Credit Card Fees 1,100 1,100 0
618 Dues & Fees 100 100 0
628 Equipment < $5,000 3,000 3,000 0
634 Fuel 500 500 0
652 Miscellaneous 0 0 0
658 Per.Reimb. 300 300 0
662 Purc.Serv. 15,000 5,000 (10,000)
663 Lease Equipment 0 9,100 9,100
664 Bldg Maint. 8,000 5,000 (3,000)
672 Equip Rep 1,000 1,000 0
676 Parts/Materials 1,200 1,200 0
698 Supplies 3,000 3,200 200
702 Phone 2,400 2,400 0
703 Waste Disposal 0 2,100 2,100
710 Utilities 14,000 14,000 0

O&M Total: 56,100 55,000 (1,100)

Expense Total 153,261 171,532 18,271

CIP TOTAL 25,000 0 (25,000)
0 0 0

NET GAIN/LOSS (115,411) (108,682) 6,729

EQUIPMENT REPLACEMENT
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Clubhouse
Budget By Line Item
2023

Budget Budget Variance
Income 2022 2023 Inc (+) / Dec (-)

Acct # Description
463 Facility Rental 2,000 0 (2,000) COMBINING W/ RESTAURANT

2,000 0 (2,000)

Wages / Burden

Acct # Description
530 Wages 6,360 0 (6,360)

620 Hosp Ins - Emp Benefit 0 0
624 Retirement - Emp Benefit 0 0
640 Workman's Comp 0 0
656 Payroll Tax 487 0 (487)

payroll tax
708 Unemployment 422 0 (422)

7,269 0 (7,269)
Operation & Maintenance

Acct # Description
Advertising 1,500 0 (1,500)

662 Purchased Services 2,200 0 (2,200)
664 Bldg Repair & Maint. 1,000 0 (1,000)
672 Equipment Repair 1,000 0 (1,000)
698 Supplies 1,500 0 (1,500)
710 Utilities 7,000 0 (7,000)

Expense Total 14,200 0 (14,200)

O & M Total 21,469 0 (21,469)

CIP 0 0 0

NET GAIN/LOSS (19,469) 0 19,469
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Public Safety (Deputy)
Budget by Line Item
2023

Budget Budget Variance
Income 2022 2023 Inc (+) / Dec (-)

Acct # Description

4000 Security Fee 48,000 48,000 0
Income Total: 48,000 48,000 0

Operation & Maintenance

Acct # Description
Leased Facility 0 1,800 1,800

662 Purch Serv 48,000 48,000 0
O&M Total: 48,000 49,800 1,800

Expense Total 48,000 49,800 0

NET GAIN/LOSS 0 (1,800) 0
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Holiday Island Marina
Budget by Line Item

2023

Budget Budget Variance
2022 2023 Inc (+) / Dec (-)

Income

Acct # Description
410 Marina Income 250,000 200,608 (49,392)
495 Miscellaneous 14,000 14,000 0

Income Total: 264,000 214,608 (49,392)

Operation & Maintenance

Acct # Description
618 Dues & Fees 850 500 (350)
662 Purchased Services 85,100 38,000 (47,100)
664 Bldg Repair & Maint. 10,000 10,000 0
672 Equipment Repair 500 500 0
702 Phone 250 0 (250)
710 Utilities 1,650 0 (1,650)

O&M Total: 98,350 49,000 (49,350)

CIP TOTAL 0 15,000 15,000

NET GAIN/LOSS 165,650 150,608 (15,042)
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Holiday Island Campground
Budget by Line Item

2023

Budget Budget Variance
2022 2023 Inc (+) / Dec (-)

Income

Acct # Description
410 Rental - Long Term 25,000 17,000 (8,000)
463 Rental - Short Term 10,000 10,000

Income Total: 25,000 27,000 2,000

Operation & Maintenance
662 Purchased Services 7,000 500 (6,500)

Management Fee 0 7,000 7,000
650 Advertising 1,000 1,000 0
664 Building Repair 500 500 0
672 Equipment Repair 175 175 0
676 Parts/Materials 105 105 0
698 Supplies 1,500 500 (1,000)
702 Phone 1,700 1,700 0
710 Utilities 5,000 7,500 2,500

O&M Total: 16,980 18,980 2,000

CIP TOTAL 0 20,000 20,000

NET GAIN/LOSS 8,020 (11,980) (20,000)
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Holiday  Island Suburban Improvement District
2023-2027 Capital Improvements Program

Revenue Fund Projects
APPROVED PROPOSED

Department Project 2023 2023 2024 2025 2026 2027

Administration
Replace HVAC  2 units 0 20,000 20,000

0 20,000 20,000 0 0 0

Water / Sewer 9-Hole Booster Tank Rehab/Paint 11,832 11,832 10,933
Fire Station #1 / Summit / Rocky Top 26,166 26,166 27,000

 Tank Rehab & Maintance
PRV Replacement 0 25,000 25,000 25,000
SCADA System Upgrade 0 18,500 18,500
Water Source Alternative Study 0 35,000
Booster Pump Well #5 0 35,700 35,700 35,700
Lift Station Rehabilitation 12,000 12,000 12,000 12,000
Lift Station Telemetry 0 0 35,000 15,000

49,998 164,198 164,133 87,700 0 0

Roads  & Contracted Road Improvements 0 200,000 200,000 200,000 200,000 200,000
Public Facilities Road Striping 0 15,000 15,000 15,000 15,000 15,000

Storage Building - Sand / Chat 0 70,000 70,000
Spraying of Roof 18,000 18,000
Replace Heaters

18,000 303,000 285,000 215,000 215,000 215,000

Fire Siding - Station # 3 0 0
Siding - Station # 1 20,000 18,000
Gas Heaters-Station #2 and #3 0 10,000 10,000
Bathroom Remodel 0 8,000 8,000

20,000 36,000 18,000 0 0 0

Pro Shop
Replace Doors (Fire and Handicap) 15,000 10,000
Remodel Kitchen 0 15,000 15,000
Garden & Landscape 0 5,000 5,000
Remodel (2) Bathroom 0 20,000 20,000

15,000 50,000 40,000 0 0 0

Ball Room Remodel Downstairs 0 0 30,000
AC / Downstairs 0 0 12,000
Replace Doors (Fire and Handicap) 0 10,000 10,000
Remodel Kitchen 0 0 10,000
Ballroom Flooring & Paint 0 0 24,000
Remodel Downstairs Restroom 0 0 30,000
Garden & Landscape 0 0 10,000

Administration Total

Water / Sewer Total

Roads & PF Total

Fire Total

Pro Shop Total
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Holiday  Island Suburban Improvement District
2023-2027 Capital Improvements Program

Revenue Fund Projects
APPROVED PROPOSED

Department Project 2023 2023 2024 2025 2026 2027

0 10,000 126,000 0 0 0

Recreation
Large Pool Surface Repair 0 150,000 150,000
Small Pool-Decking Surface 0 25,000 25,000
Small Pool Cover 0 7,000 7,000
Burn Retaining Wall 0 5,000 5,000

0 187,000 187,000 0 0 0

Golf Maintenance Irrigation Automation System (both courses) 0 40,000 40,000
Irrigation Heads (Greens Only) 0 30,000 30000

0 70,000 70,000 0 0 0

Marina
Electrical Upgrades (Lighting) 15,000 15,000

15,000 15,000 0 0 0 0

Campground Site Improvements (Gravel) 20,000 20,000 0 0 0 0
20,000 20,000 0 0 0 0

Revenue Fund Grand Totals 137,998 875,198 910,133 302,700 215,000 215,000

Ballroom Total

Recreation Total

Golf Maintenance Total

Marina Total
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Holiday  Island Suburban Improvement District
2023-2027 Capital Improvements Program

Comprehensive Detail Schedule

Equipment / Vehicle  Replacements
APPROVED PROPOSED

Department Project 2023 2023 2024 2025 2026 2027

Admin Truck - 1/2 Ton R
0 0 0 0 0 0

Water / Sewer F350 Truck R 52,000
R
R

0 0 52,000 0 0 0

Roads & PF 10 ft. Buyers SS Chat Spreader 0 0
Ford F450 4x4 w/9' Flat bed 45,720 54,000
Snow Plow 7,750 5,000
20' Equipmen Trailer 18,000 18,000

Roads & PF Total 71,470 77,000 0 0 0 0

Fire
Pumper (USED) R 0 60,000 60,000

0 60,000 60,000 0 0 0

Recreation Center N
0 0 0 0 0 0

Golf Maintenance Pull Behind Turbine Blower 0 11,500 11,500 0 0 0
(3) Lightweight Utility Carts 0 31,500 31,500
New Greens Mower (Electric) 0 75,000 75,000 0

N
Golf Maintenance Total 0 118,000 118,000 0 0 0

71,470 255,000 230,000 0 0 0

ADMIN Total

FIRE Total

Recreation Total

Water / SewerTotal
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