Administrative Dept |

Budget By Line ltem
2024 |

Acct # Description

Income [

,AT:ct# 'Desc_rintion B

Credit Card Fees
_Income Total:

Wages I Burden
Acct # | Description

530 Wages

620 Hosp Ins.-Emp Benetit

624 Retirement-Emp Benetit
~ 640 Work Comp I
656 Payroll Tax Exp |
| payroll tax

Unemployment

708

Operation & Maintenance

410 Factllty Rental -Long Term City ( Off ce &|

Wage / Burden Total: | 419,810 \

FAc_ctg |Description
602 Audit Fees

614 |Credit Card Fees

618 |Dues & Fees |

625 |Employee Screenings \_

628 | Equip Purch under $5000

652 Miscellaneous

654 Notices/Ads

662 Purch Service |
6635  Pest Control i
664 R&M - Bunldmg ]

6670 R & M - Office Equip / Software
672 |Equip Repalr 7'
692_5_;Safety/ Security

698 Supplies

702 Phone |
7040 Travel - Training |
7041 Travel - Mileage |
7042 Travel - Meals |
7043 Travel - Lodging [

710 Utilities |

Operating Total

|Expense Total
- !

| \
'Net Gain / (Loss)

lap (Capitai Expenditur_es
(IR e ontes

— ~ |REVISED
| 2024 2024 | . Variance
Budget ~|_Budget Inc (+) / Dec (-
. S -+ o
3600 3600 0
4,000 4,000‘ 0
7,600 7,600 o
o 1 1 [ .
| 336475 Lns 320 (20,155)}
138927 7 74§f j ~(14,178)
15375 482 ~ (5,893
T 240 “82 L — (158)
25,740 23,975 ~ (1,765)
3,053 ] 400  (2,653)
| 375008 (44,802)
N | ; . -
i . “ |__ -
| L_ o I -
35000 32000 | (3,000)
| 7,200 7,200 - 0
500 0 i ~ (500)
0 ) 55 | 55
250 | 2500 0
| o] \ 440 | - 440
w0 j 0 (100)
42000 42,000 ) 0
460 460 0
5,000 7,000 ‘ 2,000
6,000 6,000 0
‘ ) _; - 0 | | 0
750 | 750 | N )
9,000 | 70000 | (2,000
6,800 . 6,000 (800)
1,500 0| (1,500)
j 500 B 510 10
e 350 0 | (350)
‘ 750 290 ‘ ~ (460)
9,500 | 9,500 0
C127910 121,705 (6,205)
0
| 547,720 496,713 ) (51,007)
| 0 o] | 0
(540,120) (489,113) 51,007




General Fund ] || | ) o S
Budget By Line ltem N L L I ) .
2024 L 1 | | rewsen| | _ - ]
| [ | 2024 | 2024 | Variance —
Income . S Bud N Budget Inc (+) / Dec ()
) | [ | I | ] I (I —kE e |
Acct# \Description | [ N S R — — e
S — | S ) N (S A S I - -
411 Tower Rental ‘ | 2,628 2,52# ' 0 ]
433 Debt Service / Assessment | 276,284 | 276284 | | o] - S
440 Current Assessment (Billed) 2,728,840 | | 2728840 o o
Less: Foreclosures / Uncollected | (547,970)| || (547,970) 0 - |
444 Penalties Collected \ 65000 | 65,000 | o] o 1
495 Mlscellanepﬁln% - ‘ | 15235 [ 715723757[ 0| - B
496 Interest Income - CD's | | 35000 | 50000 | 15,000 | -
4965 Interest Income - MMDA I 130,000 130,000 \ 0 -
| | 2705017 2,72901__}_ 15000 | :
| |Less Restricted Income || (311.284) (326,284) (15,000)
‘{ ) | Income Total: __I,M_ N 2_'393!ﬁ.7L B 0_'_ -
o | 1 I - B R
‘ - - | - M . . S —_—
| I ‘L I I N . e T £ -
Operation & Maintenance } - :‘f; - | - N - -
; Acct# Description ‘ I I R T - i
‘ |
‘ 554 Uncollectibe Assessment Expense | . 80,000 L i 80000 | - 0_: -
| 6145 Bank Fees | ] | | 70| 750 o )
618 Dues & Fees | 500 | 500 | Dj, - ]
625 Emplovee Screenlngs | 250 | 250 _ 0 D
638 Insurance | ‘ 200,000 145000 (55,000)
644 Legal Fees B l 150,000 150000 0
645 Management Services . 11,600 | 17,500 \ 5,900 o
650 Advertising | 20000 3570 j (16,430)
654 Notices & Ads _ | 0] | 143 143 - .
660 Postage 1 T 15,000 15,000 | o .
661 Leased Facility 0 3650 3650‘ ) .
662|Purchased Services | | 7000 | 5,000 | (2,000) -
663 Leased Equipment | ] 2,000 2,000 | . 0 | B
| 667 R&M - Office Equnp/Software 1 17300, | 1730, 0 ' , B
698 Supplies | N o | 3500 3,500 -
~ 700|Property Taxes fl 45000 | 45,000 0 - ]
7040 Training | 3000 | 0 ~ (3,000)| B
7041 Travel - Mileage : ] 1600 | 0 (600
7042 Travel - Meals B 2,000 | 1|_ 0 | (2,000)[ B B
7043 Travel - Lodging [ | 2, 000 0 | (2,000)]
~ 7044 Travel - Airfare | | 2, 000 | o | (2000
‘800 Other Expense } | 1,000 | 0| | (1,000) -
850 Major Project | | 735, 000 .| 735000 | 0 * Reserve Funds set aside in 2023
| || . , ] -
[
| ' O&MTotal: 1,296,000 122463  (71,837) -
- [ | ' ' Remaining Reserve Board set aside
A |Paid With Reserve | (735,000)‘ | (735000) 0 |in 2023 -
N . | 561,000 | 489,163 (71,837)]
|| | |
. NetGain/(Loss) | 1,832,733 1,904,570 71,837 -
| [ | | | |




[WATER / SEWER DEPARTMENi DEPT.#02 | B NERSI I — |
Budget By Line ltem ] N N I
2024/ _ . ] 1l REVEE_D_‘ |
] ] - | 7‘ ~ Budget Budget _ Variance
INCOME - . 2024 2024 _Inc (+) / Dec ()
ACCT# | DESCRIPTION - ] ' |
420 | WATER SALES ] 535,000 | 550,000 | | 15000
422 | WATER TURN ON = . 11,925 | 11,925 0
| 424 |WATER SERV INSTALL [ | 5600 | 5600 | 0
426 IRRIGATION SERV INSTALL | s | 900 | | 0
430  SEWER SALES | 345000 | 345000 | 0
432 SEWERSERVINSTALL 4,800 4,800 0]
433 | DEBTSERVICE-WTP 275 ooo | 25000 | 0
434  LATE CHARGES 10,000 1,000
495  OTHERINCOME ) sss .| 29133 28,468
I I ] m’cﬁiﬁs TOTAL: | 1,187,890 1,232,358 | 44,468
RESI"RICTED EEME [ (275 OOOH (275,000) | 0
T S | | | 912890 | 957,358 = 44,468
| |
WAGES / BURDEN | | ) ’ _ [ 1 B
ACCT# |DESCRIPTION | ; 77777 | 1
530 Wages | | ]|_ J 280111 | 260111 (20,000)
620 | Hosp Ins.-Emp Benefit [ 18302 | 19922 1,620
624 iReﬁtt@eﬁl‘ltﬁmp Benefit [ §3_71_4_| 10,709 | (3,005)
640 |WorkComp | ] 3000 | 3500 | 500
656  Payroll Tax Exp 21,428 | 19,746 _ (1,6 682]
| | Payroll Tax —I ] 1 :
| 708 Unemployment | . 2880 250 (2,590)
I N ‘[ Wage / Burden Total: | 339,395 314239 | (25,156)
| |
OPERATION & MAINTENANCE ] B | 11
ACCT#  DESCRIPTION ] ' ) B B
\ \ | ]
612 Chemicals | 8000 | 28000 | 0o
618  Dues & Fees | 12000 | 12000 | 0
626  Engineering | 10000 o] | (10,000)
628  Equipment Purch < $5,000 | 5000 5000 0
630 Fire Hydrants 3,400 3,400 0
| 634 Fuel | e | 12,000 11,000 (1,000)|
642 LabFees | T 9,700 9,700 0
654  Notices & Ads 800 8o | 0
662 |Purchase Services | 20,000 - 9! (20,000)|
664  R&M - Building - | 5000 5,000 0
666 |R&M - Line Repairs | 28,000 | 28,000 0
667 |R& M - Office Equip / Software | ) 0 173 173
672 R&M - Equipment | 48,000 48,000 0
676 | R&M - Parts / Material | 62000 | 62,000 0
680  R&M-SewerPlant | 15,000 15000 0
682 | R&M-Tires B ; | 2260 | 2260 0
684  R&M - Vehicle | 3,000 3, 000 0
B Safety / Security | | 1 0] 750 | 750
692 |Safety Supplies _ | 2000 | 2000 0
698 |Supplies - [ ] 3000 3000 o0
681 |Tank Maintenance - | 39,345 | 39345 345 L 0
702 |Telephone | 600 | 6600 0
703  |Waste Dlsposal o ' 0 35,000 | 35.000 - 0]
B Travel / Lodging - L 0 270, | 270
Travel / Meals 0| 79 | 79
704  |Travel /Tralnmg .7 _ 2,5@7! - ﬁ[ - (2,200)
706 Uniforms | T 3400 3400, 0
710 | Utilities | 225000 | 225000 | 0




~ 801 Interest [ ~ | 76,00 73,000 | — (3,000)
|
R R O0&MTOTAL: 657,005 622,077 ~ (34,928)
PAID WITH DEBT SERVICE [ (76,000) |  (73,000) 3,000
. - | 581,005 | 549,077 (31,928)]
] S 1 T 1 ] o
EXPENSETOTAL | 920,400 __353,315‘ (57,084)
| |
— = | — i -|-—‘ ‘1 | S -
1
- . ap 549,500 | 103,709 (445,791)
B EQUIPMENT REPLACEMENT | 68,000 68,000 0
e L ‘ \
Net Gain / (Loss) T (557,010) | (77,667) | 547,343




ROADS DEPARTMENT #04 _ . 1 1] |
Budget By Line Item I I A I i
2024 | 1 | ' || REVISED |
1 - _ ' Budget | Budget Variance
INCOME I ) ‘ 2024 | 2024 | | Inc (+) / Dec (-)
ACCT#  DESCRIPTION ] | | I ]
482 CULVERT INSTALLATIONS 1 39| | 3931 o 0
484 | ROADINSPECTION FEE/NONREFUND | ZﬂL _‘ 4000 | 1,600
495 [OTHE_R INCOME - | 605 ‘77 605 0]
B jL [ ~ INCOME TOTAL: 6936 | 8,536 1,600 |
IR B B B | I — N — e
WAGES/BURDEN [ N ‘ . ,L. . —
ACCT# | | DESCRIPTION 1 | ]
530 | WAGES | ] [ 21183 | 195593 | (I5870)
620 ~ |Hosp Ins. -E‘_mp Benefit — 21,808 1 - 10,809 = (10,999)
624 'Retirement-Emp Benefit - 10,573 T 4,133 ~ [6,440)
640  |[Workman'sComp B 4,300 | | 3,750 | ~ [550)
656  Payroll TaxExp - N 16177 | 14, 355 1 (1,322)
708 Unemployment o i ‘ 2,450 | 1200 (1,250]
N ~ TOTAL: | 266,771 | 230,340  (38431)
OPERATION & MAINTENANCE — ‘_7 — ]
ACCT# | DESCRIPTION - L [ [
612 Chemicals & Fertilizer - | 2,000 2000 0
618 | Dues&Fees N 500 500 0
625 | Employee Screenings 250 | 250 0
628 | Equip Purchased Under $5, 000 | - 4,000 4,000 0
634 | Fuel | 1 20,000 15,000 (5,000)
654 |  Notice/Ads - 500 250 (250)
662 | |Purchased Services - 2,000 L o | (2,000)]
663 |Leased Equipment o | 29,040 | 29,040 | 0
664 R&M - Building | 2000 | 2000 0O
665  R&M-Street Lights | 1, 500 ] 1,500 0
667 R R & M - Office Equip / Software - | 174 174
672 |R&M - Equipment - - 5009 | 5,000 0
676 | R&M-Parts/Materials JF” - 4000 4,000 . 0
saz .~ |R&M-Tires | | 5000 | 5000 0
|R&M - Vehicles L 5,000 | 5000 | 0
|R&M - Roaad Materials 20,000 | 20,000 0
539  culvertinstall o i 2000 | o (2,000)
692 Safety 1 5000 | 5000 0
696 'Snow / Ice Control - | 12,000 | 12000 | 0
698 ‘Supplies 3,000 3,000 | o
702  Telephone [ 2,000 2,000 | "
703 | Waste Disposal [ 1,050 1,050 | | 0
706 Uniforms | I e 2000, | 2,000 | | 0
710 Utilities R ) 12,000 12,000 | 0
I "'E.MTOTAL: 139,840 | 130,764 ~ (s,076)
- L *' - EXPENSE To'TAL wj/o cnp‘; 406,611 | | 361,104 (45,507)
. [ | — - 1 -
\ ~_ceTOTAL L 0 ‘ | 0
] EQUIPMENT REPLACEMENT | 10233 7,773{ l (2,455)
o © NETGAIN/LOSS —_ [405,908] _ (360,346) | 49,562 |




Fire Department B _ B | | |
Budget LinexLine _ [ L |
2024 I -__L I I -
| T ~ REVISED | [ -
Income B | _ 4%Budget ! - Budget [ | Variance S
| ] | 2024 2024 Inc(+)/Dec ()
Acct# Description | I I I . | B
| |
| | I | B — = =
| 400 SecurityFee. | || e6000| | 96000 | 0|[***Adding Funds from Safe
waa Funds l | 17981 | 17981 o -
493 Grant Income l 1,000 - 1,000 - o,
497 sale of Assets [ o | 420 | 4200 ]
| | | . :
| | incomeTotal: | 114981 | 119181 4,200 -
‘
Wages_;/Burden R - B __F N
|
|Acct# Description ] L =
|
530|Wages i | 390469 321,318 L (69,151)
| 620  Health Ins-Emp Benefit 6862 | 19144 (7,718
623 | LOPFI ‘ | e3mn3 .~ 50,966 (42,747)| )
624 Retirement-Emp Benefit | | 3,639 | _ 2,704 (935)|
640 Workman's Comp [ | 4200 5160 960 o
656 Payroll Tax Exp | 5662 | 12412 6,750 .
Payroll Tax | - - | - -
708 Unemployment I 2,450 1,750 (700) )
T anass
‘Wage / Burden Total:| | % | |l [3,455 ' 113,530 | |
S I ] | L | R
_ | ] 1 A ) A (S — A 1
Uperatmn&Mamterrance 1 B ‘ [ | I ) 4IL —
— — 4 ! S B _— 1
Acct#f Description | [ B R | - ]
[ ‘ ‘ **Based on current
600 Act833 Funds L | 25000 25,000 | | 0 |available grant funds
601 PPE . 15000 | 5000 (10,000
\ ' ‘ |**Based on current
603 Grant Expense 7| | | 1,000 1,000 |available grant funds
618 Dues & Fees ' . 500 ~ (250)| -
625 Employee Screenings e _ 400 20
628 Equipment Purchase < 5,000 | 5,000 \_ - 4 850 L
634 Fuel | [ | | 15000 (1,000)| -
662 Purch Serv | | \ 2,500 (2500
6635 Pest Control | ' 600 0
664 R&M - Bldg Maint. | f | 10,000 0 1
667 R&M - Office Equip / Software | 7,500 0
672 R&M-Equipment | | 8000 0 o
678 R&M - Radio | | | 1,000 0 )
682 R&M-Tires | | 12,000 o
684 R&M - Vehicle | 15000 0 ]
6925 Safety /Security | s00] (500)|
698 Supplies | | 4,000 ~(1,000)|
701 Cable Services | ] 1,000 (450) | o
702 Phone | 7,000 | 0 -
~ 703| Waste Disposal ‘ N 750 | 0 -
7040 Training \ I 3,000 1,068 )
~ 7041 Travel - Mileage ‘_ ; 300 (300), o |
7042 Travel - Meals i | . .500 (500) | -
7043 Travel - Lodging 500 (500)




| 706 Uniforms
710 Utilities

721 Vol Fire Training

= i ==

_720:Vol Fire Response ‘
|
I

722 Vol Fire Shifts

08&M Total:

. Expénie Total
CIP EXPENSE |
: I

NET GAIN/LOSS

3,000 0, — (3000
9,000 9,000 ) -
25000 14,355 (10,645)

| 5000 2695 | | (2,309)

| 25,000 12,341 | | (12,659)

203,050 164,559 | (38,491)
730,045 [ 578014 | | (152,031)

| 84,065 . 0 (84,065) |

| !

- SRR |

| _ N I

| (699,129) (458,833) | 240,296 | -




GOLF OPERATIONS e rr 0 -
Budget By Linetem | I N I
2024 . | J | REVISED [
[ |  Budget | | Budget | Variance
Income - 2024 | | 2024 Inc (+) / Dec ()
|
| 495 Other Income [ . | 1es0| 1630 0
401 Corporate Golf - AccessCard | [ 0| | o . 0
| 454 Greens Fees ] | || 155,000 155000 | 0
452 Credit Card Fees ‘ I | 400 500 _ 100
402LFami|y Activity Cards _ | | 33645 L 30,000 ] (3,645)
403 Individual Activity Cards | | n2as| | 0 mas| | ]
456 Private Cart Fees .| 20000 | 20000 0
460 Rent-Cart . 60,000 50000, | (10,000)
| 470 Cart Storage ] j | 5,000 5000 0
461 Rent - Clubs . e0| 600 0
4555  Golf Simulator . _ . | . 2000 1,000 | ~ (1,000)
468 Merchandise Sales | [ 30,000 30,000 | 0
458 Pass - Golf Cart } | B 18699 | 19,000 301
= —I - im:!ome Total:| , | 383,945 (14,233
Wages / Burden : N I - ' | o
Acct# Description N ! T 4'
| 530 Wages | s | 150974 ‘i (40,564)
GZOLﬂqs;)jps.-Emp Benefit ] _ _ B _L ‘ 7,785 | . 7,785 | | - 0
624 Retirement-Emp Benefit 1 2906 2,798 | (108)
640 Workman's Comp 1 _ [ 400 J | 775 | I - 375
656 Payroll Tax Exp ] 5 14,653 | 11,482 | (3,171)
|  payroll tox o . I . 1| _ ..
| 708 Unemployment I ; 5171 500 (4,671)
| ) Wage / Burden Total:| 222453 174314 | (48,139
‘ \ \ l
Operation & Maintenance 7* \7 _'_ ' : L =
Acct # | Description ) * Ll ) 7 \ T - _}_ [
| 515 |Cost of Sales-Merchandise | 25,000 25000 0
| 614  Credit Card Fees | | | 2500 0] | (2,500)
‘ 618 |Dues & Fees R | l 2000 1,750 (250)
628 Equipment Purchase < $5000 | | } 150 o | (1,500
650/ Advertising 1 | 5,000 ' 675 w (4,325)
654 Notices & Ads . . s00| 100 (400)
662 | Purchased Services - _.r ) ‘ 1,000 .7 7‘ 7 1,000 ) 0
663 Lease Equipment [ T | 49,381 | - 29,000 | (20,381)
6635 Pest Control 7 a0 | a0 o
664§Bldg_ Repair & Maint | I - 3,000 , ) | 37,()9gI _____ 0
667 R&M - Office Equip / Software I . 300 | 4,500 | 4,200
~ 672/R&M - Equipment - 500 | 500 0
684 R&M - Vehicles (Carts) ] - 500 | s0 0
6925 Safety / Security I . 696 735 | 39|
694 Seed, Sod, Soil T B | o] | 227 | 227
698 Supplies _ ; | 5000 | 4,500 ~ (500)
700 Taxes - Real Estate & Personal ' | | 100 | 1,100 | _:_ 0
701/ Cable Services . | w0 | 1000 | (600)
702 Telephone ) | ' 3000 3,000 | 0
703 Waste Disposal } 1,000 1000 | 0]
704 Travel & Training 500 0 (500)




706 Uniforms T | s00] | 0 (500)
710 Utilities _ 10,000 10,000 0
] __OWMTosk| [ 1mae77| | 87,987 | (26,990)
|
| ExpenseTotal | 337430 | 262301 ~ (75,129)
o oooap | 0] 0 0
|
I ' NETGAIN/LOSS | 60,759 121,644 | 60,885




Restaurant / Meeting Rooms

Budget By Line tem | . | -
2024 1 | REVISED |
. - ‘ - o | _W ' l Budget ‘ | Variance I |
Income ‘ ! | L2024 | 2024 i Inc (+) / Dec (-) |
| | -
Acct # |Description | W‘ ___ ‘r = S
| 463 Facility Rental | T 7,000 | 7,000 o
467 Food Sales. ! | 130,000 130,000 0] -
465 Beer Sales ; 16000 | 16,000 o] -
| 466 BeverageSales | 13,000 13,000 0
Income Total: 166,000 166,000 0
, \
- I I N I —
Wages / Burden | ‘ | N !
| - _
Acct# Description | | —_—
530 Wages [ 109,772 | 96,367 (13,405)
620 Hosp Ins.~Emp Benefit - “ 0 — 0
624 Retirement-Emp Benefit 3,305 1.225 ~ (2,080 o
640 Work Comp ~350 ‘ 350 0]
656 Payroll Tax Exp 6,727 7,806 1,079 |
payroll tax | ‘ ‘ ‘
708 Unemployment | T 1,960 1,500 [@60]|
} 'Wage / Burden Total: 122,114 ‘ 107,248 ~ (14,866)|
1 = | R —
Operation & Maintenance ] B
Acct# Descripton | | |
650 Advertising } 1,500 ] 0| (1,500) |
500 Cost of Sales-Beer | 7,500 ‘ 7,000 [ (500)
505 Cost of Sales-Beverage 1 650 7000 500 |
510 Cost of Sales-Food 75000 75000 0
614 Credit Card Fees 14,000 14,000 0 -
618 Dues & Fees - 650 500 ] ~ (150)| i
628 Equipment Purchase < $5000 5,000 ; 3,876 _(1,124) -
654 Notices & Ads | B 200 100 | (100)|
662 Purchased Services 1,500 0, | (1,500
6635 Pest Control I 400 | 400 | 0
| 664 R&M - Building 5,000 7800 2800 ) .
672 R&M - Equipment 3000 3,000 0, - )
698 Supplies 12000 11,000 | (1,000)|
703 Waste Disposal ! 1,500 2,800 130 -
710 Utilities ‘ 20,000 20,000 0
! O&MTotal: 153,750 152,476  (1,279)]
|
- Expense Total 275,864 259,724 ‘ | (16140) ]
| _ . P 48,140 10,573 ~ @1sen| o
\ | |
‘ NET GAIN/LOSS ! (109,864) (104,297) 16,140




Golf Maintenance I | B ]
Budget By Line Item i N } )
2024 | 1 | REVISED | -
| — Budget ~ Budget | Variance
| 2024 2024 Inc (+) / Dec (5)
— S S Y S I
Income J | -
416 Contribution Income | 3,600 0 (3,600)
- - | Income e Total: | 3,600 . 0 (3,600)
\
Wages /Burden J| j }> __ B ]
I | _}_ I I I
Acct# Description | L I I S .
| |
I I [ | S
530 Wages ] | 269,229 2591255’ ~ (19,964)
620 Hosp Ins.-Emp Benefit | 29593 | 18235 | (11,3%8)
624 Retirement-Emp Benefit o 9946 | 5748 | (4199
640 |Workman'sComp | 1500 | 233 | 835
656 | Payroll Tax Exp 1 20,59 18896 | | (1,700
| Payroll tax o B | I
~ 708 Unemployment | - 3,780 750 (3,030)
- ~ |Wage /Burden Total: 334,644 295,229 | (39,415)
'DPﬁfm@_ — _[ I R R al
Acct# Description ' | B
| 612 Chemicals B | 80,000 | 80,000 0
618 Dues & Fees N 1,600 . 1,300 (300)
628 Equip < 5000 | 2,000 2000 0
634 Fuel ) 20,000 20,000 0
654 Notices & Ads 300 [ 0 ~ (300)
662 Purch Serv - 13500 5000 (8,500)
663 Lease Equipment | - 90,948 39500 | (51,448)
664 R&M - Building i 5000 5,000 ! N 0
666 R&M - Line Repair | i 12,000 12,000 | 0
L j‘!} I}&M Equipment | N 15,000 18,000 ' 3,000
682 R&M-Tires . 2,000 | 2,000 . 0
684 R&M - Vehicles | | 1,500 | 1,500 | | 0
_ 692safety | ) 500 500 0
694 Seed, Sod, Soil | 10000 | 10000 o]
698 Supplies i 6,000 | 6,000 o
TOOYTaxes Real Estate & Personal ] 3,000 | 3,015 ‘ 15
| 702 Phone R 2,000 2000 0
702 Waste Dlsposal 2,000 | 2200 200 |
Travef Lodgmg 0 B 400# 400
| Travel-Meals o ass | 495 |
704 Travel - -Training : '_ 2,500 i QOJ (2,400)|
| 706 Uniforms . 2000 1,000 (1,000)
710 Utilites 22,000 22,000 0
| 801|Interest 2,200 i 600 | (1,600)
L O&M Total: 296,048 234,610 (61,438)
' | ‘ | : |
-y Expense Total | 630,692 | 529,839 | (100,853)
| - (S S— N - o
- . e 0 0| 0
}[ EQUIPMENT REPLACEMENT 1439 | | 41,035 26,645
[ |
| NET GAIN/LOSS "~ [(sa1,282) (570,874) | 74,208




Recreation | B IS (S (S A S
Budget By Line Item ol l
2024 1 | ReviseD |

- \ | Budget | Budget  Variance

Income - f 2024 | | 2024 " Inc (+) / Dec (-)

Accté |Description et

__403| GOLF Individual ActivityCards | | | | [ __0 | L
454 Green Fees ] 23,000 - 20,000 | (3,000)

455 RECFees 22,858 | 23862 1,004
456 Private Cart Fees N o | 150 | 150
460 Rent - Cart 14,000 6,500 (7,500
461 Rent-Clubs 188 - 100 % (88)
463 Fac. Short Term Rental 4300 | 3,500 . (800)
466 Beverage Sales | 886 | 800 . (s8)
467 Food Sales 1,055 | 1,05 0
468 Merchandise Sales I 304 | 200 (104)
495 Misc.Income | 586 | 150 ‘ (4386)

IncomeTotal 67,177 | 56317 | (10,860)
T | ‘

Wages/Burden f

Acct# Description . 1 | |

530 Wages ) 111,805 109508 | (2.297)

|
620 Hosp Ins.-Emp Benefit 3,506 73é06 \ } (0)
624 Retirement-Emp Benefit { 1727 | 1360 ~ (367)
640 Workman's Comp L \ 360 | 360 | 0
656 /Payroll TaxExp : .| 8% | 7808 | (745)
Payroll Tax Exp I | ] )

~ 705 Unemployment | ! 3,780 3253 (527)
) o Wage / Burden Total: . 129,731 125,795 (3,936)

Operation & Maintenance SRR .

Acct¥# |Description | [ B
505 | Cost of Sale-Beverage ‘ | 700 300 (400)
510 Cost of Sale-Food | 700 600 (100)
608 Construction Cost- Rec Center L__ | 455040 395,000 ~ (60,040)
515 | Cost of Sale-Merchandise \ .| e00 300 (300)
612 Chemicals I 6,500 500 (6,000)

614 Credit Card Fees | w700 1900 200
618 Dues&Fees | w0 | ms 15
628 Equipment < $5,000 3,000 1,000 _ (2,000)
634 Fuel _ L 500 0 T (500)
662 Purchased Services [ 2,000; 100 | _1 _(1,900)]
663 Lease Equipment 9,100 8700 (400)

6635 Pest Control 300 300 0
664 R&M - Building ‘ 7,000 | 7000 0

667 R&M - Office Equip / Software 0 3,000 1 3,000
672 R&M - Equipment I 1,000 1,000 0
676 R&M - Parts/Materials . 2,000 2,000 \ 0
694 Seed, Sod, Soil 0 88 | 88

_ 698/Supplies _ | | 5000 | se0 0

 700|Taxes - Real Estate & Personal 400 400 | ‘ 0
701 Cable Services B N 720 400 \ (320)
702 Phone ‘ 2400 | 2,400 { 0
703 Waste Disposal || L2100 | 2,500 400

7041/ Travel - Mileage ‘ 5 300 300 T 0
710/ Utilities : 14,000 12,000 (2,000)




| O&MTotal: 515160 444,903 | (70,257)

| I — I ! —
644891 | 570698 (74,193)

_ Exp_ense Total |
|
o CIPTOTAL | 136435 | 22,445 (113,990)
EQUIPMENT REPLACEMENT | 0o 0 0

‘ |
' NET GAIN/LOSS| | (714,149) |  (536,826)] | 177,323




Holiday Island Marina

Budget by Line Item

2024 )
Income )
- | TS
Acct#  Description

pect#

47§!Marina Sales Fee
476|Marina Mgmt. Fee

Description

618 Dues & Fees

650 Advertising

653 Fireworks
662 Purchased Services |

664 R&M - Building

672 R&M - Equipment _
702 Phone

710  Utilities

! B A I

N | REVISED | .
1 Budget | Budget | | Variance
2024 | 2024 | Inc (+) / Dec (-)
' | ]
| N N I S I
T T
i ] 13,000 12,000 f (1,000)
[ ] 176,254 | 176254 | 0
\ | 5
~ Income Total: 189,254 188,254 (1,000)
] = . |
| 500 150 (350)
0 700 700
| 5,000 5,000 0
' 0 | 0 0
10,000 4500 (5,500)
3000 0| (3,000)
710 700 0
] 1,200 1,200 0
O8M Total: | 20400 | 12,250 — (8,150)
_CIPTOTAL | 15,000 19,662 4,662
| |
~ NET GAIN/LOSS 153,854 156,342 | 2,488




Holiday Island Campground ‘ i _ ‘

Budget by Line ltem 1 |
2024 T |
S B - | | REVISED
_ ‘ . Budget | | Budget  Variance |
| ‘ . 2024 2024 Inc(+)/Dec ()
|
ncome I I A
|
Acct # |Description - i 7;7 I |
410 Rental - Long Term | _ 18,000 | | 18,000 0]
463 Rental - Short Term | ‘ 12,000 | 12,000 0
~Income Total: 30,000 | . 30,000 B
|
_ I |- | | .
Operation & Maintenance | I
662 Purchased Services | | ‘ B _ _ o 0]
6450 Management Services| . | 8000, | 8p000 )
650 Advertising _ 1,000 | _ 350 (650)
664 R&M - Building ’ [ ‘ 500 | ’ 500 0
666 R&M - Line Repair ‘ 0| . 200 200
672 R&M-Equipment | I -3 A -1 0
676 R&M - Parts/Materials 1 105 | 105 0
698 Supplies | _ 500 | s 0
~ 702 Phone . _ 1,000 _ 900 (100)
703 Waste Disposal | _ 500 | ; 1,000 - 500
710 Utilities 7,500 ' 6,500 (1,000)
- /O&M Total: | 19,280 18,230 |  (1,050)
_ceTOTAL o 0 0

|
NET GAIN/LOSS | 107200 | 11,770 1,050




Holiday Island Suburban Improvement Distrig

24- Im nts m

Revenue Fund Projects

Department

Project

Administration

Replace HVAC 2 units

Administration Total

Water / Sewer

9-Hole Booster Tank Rehab/Paint

Fire Station #1 / Summit / Rocky Top

Tank Rehab & Maintance

SCADA System Upgrade

Well # 5 Rebuild

Lift Station Rehabilitation

Lift Station Telemetry

Generator - Well # 1

Water / Sewer Total

Roads &

Contracted Road Impro?é_ments

Public Facilities

Road Striping

Roads & PF Total

Fire

Gas Heaters-Station #2 and #3

Bathroom Remodel

Driveway Repair - Station #1

Radio Upgrades and New Radios

SCBAx6

Electrical Upgrades at Station 1

Remodel for Additional Bedrooms

Fire Total

Pro Shop

Garden & Landscape

Replace Doors (Fire and Handicap)

Remodel (2) Bathroom

Pro Shop Total

Ball Room /

Restaurant

AC / Downstairs

Remodel Kitchen

Replace Doors (Fire and Handicap)

Ballroom Flooring & Paint

Remodel Downstairs Restroom

Walk-In Cooler S

HVAC Unit - Dining Room

Ballroom Total

Recreation

Large Pool Surface Repair

Small Pool-Decking Surface




Holiday Island Suburban Improvement Distric

2024-2028 Capital Improvements Program

Revenue Fund Projects _
] A REVISED PROPOSED
Department Project 2024 2024
'Sportsplex Concrete Floor Coating | 0 26,435
' Complete Kitchen / Breakroom @ Sports Plex _ 0 25,000
|Playground Equipment

Recreation Total 22,445 226,435
Golf Maintenance Irrigation Automation System (both courses) 40,000
|Irrigation Heads (Greens Only) | 30,000
Golf Maintenance Total 1 0 70,000
Marina | Electrical Upgrades 19,662 15,000
Marina Total 19,662 15,000
Campground | 0 0
0 0

Revenue Fund Grand Totals 156,389 1,758,075




Equipment / Vehicle Replacements

Department

Project

Admin

Water / Sewer

Roads & PF

Fire

Recreation Center

Golf Maintenance

7/17/2024

ADMIN Total

Ford F-350

Water / SewerTotal

60" Mower
*** added trailer to purchase

Roads & PF Total

FIRE Total

Recreation Total

Sprayer - 5-year lease (doesn't include taxes &
interest taxes & interest)

If purchased - $131,094

JD Sprayer - 5-year lease (doesn't include
taxes & interest taxes & interest)

(2) Jacobsen Lithium Green Mowers - 5 yr lease
If purchased - $170,060

(2) John Deere Green Mowers - 5 yr lease
(doesn't include taxes & interest taxes &
interest)

John Deere Gator

JD Electric Cart - 5-year lease (doesn't include
taxes & interest taxes & interest)

Cushman Hauler Utility Cart

Cushman Truckster w/300 Gal Sprayer

Golf Maintenance Total

REVISED PROPOSED
2024
0
68,000
68,000
7,778 7,322
7,778 7,322
0 0
0 0
26,400
22,812
38,400
26,136
14,995
3,348
0 14,390
41,035 14,390
41,035 160,871
116,813 236,193
lof1l



