BOC Special Meeting March 39, 2025

SPECIAL MEETING
BOARD OF COMMISSIONERS.
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
Monday, March 3", 2025, 9:00 A.M.

The Special Meeting was held at the District Office and via YouTube. The meeting was called to order by
CHAIR RAHLF at 9:00 a.m. He read the purpose and procedures to the public for the meeting.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMISSIONER -ROCHEFORT, -COMMISSIONER -REGAN, COMMISSIONER -RAHLF
present. COMMISSIONER HOLLAND and COMMISSIONER PINKLEY both absent. CHAIR RAHLF
declared a quorum.

APPROVE AGENDA: COMMISSIONER ROCHEFORT motioned to approve the agenda, seconded by
COMMISSIONER REGAN. DM Figgins requested an amendment to the agenda for an executive session
to discuss disciplinary action, there will be no action taken it will just be discussion. COMMISSIONER
ROCHEFORT made a motion to approve the agenda as amended, seconded by COMMISSIONER
REGAN. The amended agenda was approved unanimously.

APPROVE MINUTES: COMMISSIONER REGAN motioned to approve the minutes from the 1-27-25
Regular Meeting and the 1-30-25 Special Meetings Minutes, seconded by COMMISSIONER
ROCHEFORT. The minutes were approved unanimously.

ANNOUNCEMENTS: None

BUSINESS:
A.) Old Business

1.) Consideration / Action to Approve December 2024 Financials;
COMMISSIONER ROCHEFORT made a motion to approve the December
2024 Financials, seconded by COMMISSIONER REGAN. The motion was
approved unanimously.

B.) New Business

1.) Consideration/Action to Approve Bids on Restaurant Equipment; CHAIR
RAHLF presented Misty Stover the restaurant manager to start the discussion.
After much discussion COMMISSIONER ROCHEFORT made a motion to
approve the purchase of the 8x10 Markham walk in freezer, seconded by
COMMISSIONER REGAN. The motion was approved unanimously with a roll
call vote.

Recess into Executive Session @ 9:55

Reconvene from Executive Session @ 10:52



COMMISSIONER RAHLF stated there will be no action taken from the Executive Session, the
BOC was presented with information from DM Figgins that they will be looking into further.

ADJOURNMENT: COMMISSIONER ROCHEFORT motioned for adjournment seconded by
COMMISSIONER REGAN. The motion was approved unanimously. The meeting adjourned at 10:52 A.M.

Respectfully submitted,

RTINS

svid Rochefort acting Secretary, Holiday Island Board of Commissioners
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