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     REGULAR MEETING 
BOARD OF COMMISSIONERS 

HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID) 
MONDAY, May 20th, 2024 

 
The Regular Meeting was held at the District Office and via YouTube.  The meeting was called to order by CHAIR 
STAMPS at 9:00 A.M.   
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL:  COMMISSIONER SARRATT, COMMISSIONER STAMPS, COMMISSIONER BROWN, 
COMMISSIONER RAHLF, and COMMISSIONER PINKLEY present.  CHAIR STAMPS declared a quorum. 
 
APPROVE AGENDA: COMMISSIONER BROWN moved to approve the agenda, seconded by 
COMMISSIONER SARRATT. The agenda was approved unanimously. 
 
APPROVE MINUTES:  CHAIR STAMPS presented the minutes for the 4-30-24 Special Meeting. 
COMMISSIONER BROWN moved to approve the minutes seconded by COMMISSIONER RAHLF. The minutes 
were approved unanimously. 
 
CEREMONIAL: None 
 
ANNOUNCEMENTS: Al Selleck 22 Buckskin announced the Pancake breakfast at the Elk’s Lodge Saturday 
May 25th and Monday, May 27th pulled pork sandwiches will be available for purchase at the clubhouse through 
the Holiday Island Rotary.  
 
Peggy Lodewyks 19 Bobwhite Ln presented the numbers for the 6th annual bass fishing tournament; 131 
participants were involved from 6 states and 47 different cities. Also stated there were 215 people that attended 
the fish fry at the Barn and thanked HISID for use of the Barn to share this opportunity. 
 
PUBLIC COMMENTS:  
 
Rebecca Sherman 288 Wild Turkey commented that some organizations are not paying to use the Barn for 
events. Also commented on concerns regarding the attorney for HISID. 
 
REPORTS: None 
   
ACTION ITEMS:              
 
A) Old Business –    1.)  Consideration/Action Regulation 2024-003 Amending Sec. 2-189 District Manager 

Purchasing Guidelines – Second Reading 

COMMISSIONER SARRATT made a motion to open the old business for discussion. The motion was seconded by 

COMMISSIONER RALFH and voted on unanimously. COMMISSIONER PINKLEY made a motion to approve the 

second reading for Regulation 2024-003 Amending Sec. 2-189 District Manager Purchasing. Seconded by 

COMMISSIONER BROWN. The motion was approved unanimously.  

2.)   Consideration/Action Sugar’s Hot Spot for Operation of Clubhouse 

COMMISSIONER SARRATT moved to open the tabled topic for further discussion seconded by 

COMMISSIONER BROWN. The motion was carried unanimously. COMMISSIONER PINKLEY proposed to 
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contract with Sugar’s Hot Spot with a 50% profit from ballroom rentals, 50% of utilities paid and a 5% net profit 

at the end of the year. COMMISSIONER BROWN commented that we need to check into Ms. James’ finances 

before accepting the contract. COMMISSIONER SARRATT is opposed to accepting the contract and suggests 

giving District Manager, Rich Figgins more time to improve the Clubhouse. COMMISSIONER RALFH agrees 

to postpone accepting the contract until the numbers have been presented. COMMISSIONER BROWN 

motioned to table the proposal and turn it over to the District Manager until the Board of Commissioners have 

come to an agreement on whether to approve or reject the proposal. The motion was seconded by 

COMMISSIONER PINKLEY and approved unanimously.  

B)  New Business 

1.)  Receive and Approve April Financials  

COMMISSIONER BROWN moved to approve the April Financials seconded by COMMISSIONER PINKLEY. 

After much discussion regarding the financial report the motion was approved unanimously.  

2.)  Consideration/Action Resolution 2024-R3 Sec. 5-38a Amenity Fee Schedule - Punch Card for 18 Hole 

Golf – (Full Member Guests Only)  

CHAIR STAMPS presented Resolution 2024-R3 Sec. 5-38a Amenity Fee Schedule – Punch Card for 18 

Hole Golf for consideration. COMMISSIONER BROWN moved to consider adding 18 Hole Punch Card 

seconded by COMMISSIONER SARRATT. The resolution passed unanimously.  

District Manager Rich Figgins expressed his appreciation to several organizations and businesses: Peggy 
Lodewyks with the Holiday Island Chamber of Commerce, Cadence Insurance for saving the District money on 
our policy renewal, and Friends of the Barn, Pat and Chris Elwood, for approaching him at the Fish Fry with 
some great ideas for the Barn.  

PUBLIC COMMENTS:   

COMMISSIONER COMMENTS:  
 
COMMISSIONER SARRATT read the following:  
 

Later this week, we will celebrate the grand opening of the new Customer Service Facility at the Sports 

Complex. 

In late summer, 2021, the Rec Center Building was declared uninhabitable, and all operations were moved to 

the Island Room.  The Board asked for engineering reports from three firms. All three agreed, because of 

unforeseeable problems, rehabilitation was not an option.   

On August 22, 2022, Travis Bousquet presented his proposal for the demolition of the Rec Center and the 

preparation of the site for new construction.  The Board voted in favor of his proposal. The total cost in 2022 for 

the demo and associated expenses was $138,502.96 paid from the general fund. 

At the Regular Meeting on January 23, 2023, the Board passed, by a three to two vote, a motion to contract 

with CA Johnson Construction Co for the new building, not to exceed $575,000. Phase 2, the kitchen, was not 

part of the contract. 
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Here is a brief summary of the expenses. 

Total spent 2022/24                    $815,859.50 

2022 Expenses                 $138,502.96 

Spent 2023/2024                       $745,416.69 

Minus BLDG Contract                $575,000.00 

Minus Phase 2 Contract            $28,000.00 

Minus Sports Complex CIP       $80,000 

Over Budget                           $62,416.99 

 

The cost of the building came from the General Fund.   

From the April Financials, our current unrestricted balance is $1,273,122.78. The restricted major projects fund 

balance in $657,100.93. 

Thanks to Janice Murphy and her staff for their hard work. 

 
 
COMMISSIONER AGENDA SCHEDULING:   
 
Monday, June 17th, 2024,     Workshop           9:00 a.m. 
Monday, June 24th, 2024, Regular Meeting       9:00 a.m. 
 
 
 
 
ADJOURNMENT:  COMMISSIONER BROWN moved for adjournment seconded by COMMISSIONER 
PINKLEY.  The motion was approved unanimously.  The meeting was adjourned at 10:06 a.m. 
 
 
 
 
 
Respectfully submitted, 
 
 
 
 
 
Douglas Pinkley, Secretary, Holiday Island Board of Commissioners 


