HISID BOC & Holiday Island City Council
Long Range Planning Workshop

7-12-25

1. Recap January 18" workshop — Kees
2. Commitment to overarching goal of phasing out HISID by 2031
a. Ifyes, City and HISID need to pass resolutions stating so?
b. If no, develop an overarching goal that the City and HISID can commit to.
3. Review known sources of funding available to the city — Stille
4. Status of roads transition — Rochefort/Kees
5. Brainstorm long range plan development
a. Major phases
b. Keyelements such as:
i. Budgets
ii. Transition of assets
iii. Transition of personnel
iv. Laws governing the transition of assets/ potential legal issues
v. Budget for outside support resources
6. Brainstorm who specifically will develop the LRP.
a. One committee or several
b. Committee assignments
7. Wrap up and set next workshop date.



