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HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT
BEOARD OF COMMISSIONERS

REGULAR MEETING - Monday, July 27, 20135, 2:00 P.M.
at the District Office - 110 Woodsdale Drive

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
DECLARATION OF A QUORUM
APPROVE AGENDA
APPROVEMINUTES — none.
APPROVE FINANCIAL REPORTS — April, May and June 2015
CERTIFICATE OF APPRECIATION — Jerry Homing
PUBLIC COMMENTS
DISTRICT MANAGER'S REPORT
A) Department Head Reports
B) Well #4 Update
OLD BUSINESS
A) Resolution #2015-R& - Unit 10 Block 16 Lot 5 (aka Wild Goose Landing)
B) Regulation #2015-1 - Bond Debt Reserve Fund Creation
NEW BUSINESS
A) 2013/2014 Audit, Beall Barclay & Co.
B) Corps Property Access Issue
ANNOUNCEMENTS
COMMISSIONER AGENDA SCHEDULING
COMMISSIONER COMMENTS
EXECUTNWE SESSION — For the District Manager's Performance Review
A) Recess into Executive Session
B) Reconvene from Executive Session
ADJOURNMENT



Financial Summary as of June, 2015

|Assessments

ACTUAL BUDGET VARIANCE
Current Collected 3 577,299.98 $ 1,616,453.00 $ 1,039,153.02
Delinquent Collected $ 49,919.31 $ 114,155.00 $ 64,235.69
Penalties Collected 3 14,992.80 $ 33,730.00 $ 18,737.20
Sewer Debt Collected - Current 3 93,396.75 $ 202,023.00 $ 108,626.25
Sewer Debt Collected - Delinquent 3 5,713.70 $ 13,102.00 $ 7,388.30
Total Collected $ 741,322.54 $ 1,979,463.00 $ 1,238,140.46
ICapitaI Expenditures

ACTUAL BUDGET VARIANCE
Budgeted-Facilities/Equipment 3 257,673.65 $ 522,700.00 $ 265,026.35
Equipment Reserve $ 8,589.99 $ 84,000.00 $ 75,410.01
Projects / Unbudgeted $ -

Total $ 266,263.64 $ 606,700.00 $ 340,436.36



|Operating Income / Expenses (ytd)

Income / Actual Assess. Payment

Expense

Net Income (<depr)

Depreciation

Net Income

ACTUAL

$ 1,628,232.51

$ (1.363.538.63)

$
$

BUDGET VARIANCE

3,402,727.00 $ (1,774,494 .49)

(2.915,136.00) $ 1,551,597.37

$ 264,693.88

$ (67,769.58)

$ 196,924.30

$

487,591.00 $ (222,897.12)

ICash & Investments

Cash - Restricted

(Act 833/FireWise/Road/Utility Imp)
Cash - Unrestricted

(Bank Accounts/Petty Cash)
Reserves - Restricted
(Equipment/Undesignated)
Reserves - Unrestricted

(CD - No Restrictions)

Debt Service Fund

Totals

December 2014 Jun-15 INC/(DEC)
72,235.42 96,805.01 24,569.59
1,431,388.04 1,341,091.81 (90,296.23)
1,304,774.17 1,304,774.17 -
- 2,985.38 2,985.38
965,962.24 991,106.12 25,143.88
3,774,359.87 3,736,762.49 (37,597.38)



|Actua|ﬁBudget Comparison

Income / Actual Assess. Payment
Expense

Net Income (<depr)
Depreciation

Net Income
Capital Expenditures (CE)

Net Income After Initial CE
CE - Equipment Reserve
CE - Projects/Unbudgeted

Final Net Income with CE
Equipment Reserve Funds

Final Net Income

ACTUAL BUDGET VARIANCE
1,628,23251 $ 3.402727.00 $ (1.774,494.49)
(1,363,538.63) $ (2.915136.00) $ 1.551,597.37
264,693.88  $ 487,591.00 $  (222,897.12)
(67,769.58)
196,924.30
(257.673.65) $  (522,700.00) $  265,026.35
(60,749.35) ' $ (35,109.00) $  (487,923.47)
(8,589.99) $ (84,000.00) $ (75,410.01)
$ -
(69,339.34) $  (119,109.00) $  (563,333.48)
275,448.04
206,108.70



|Assessment Payments

Current Collected
Delinquent Collected

Penalties Collected

Sewer Debt Collected

January
February
March
April

May

June

July
August
September
October
November
December

2015 2014 2013
$ 577.299.98 $ 546,583.75 $ 548,909.70 $
$ 49,919.31 $ 61,866.95 $ 93.335.06 $
$ 14,992.80 $ 19,025.53 $ 27.370.05 $
$ 99,110.45 $ 101,218.59 $ 109,211.26 $
$ 741,322.54 $ 72869482 $ 778.826.07 $
Quit Claims Redemptions Sale
2
3
2
4 2
1
12 3
23 0 5



Certificate of
APPRECIATION

This Certificate is awarded to
Jerry Horning
In recognition of his valuable contribution by his leadership of the
Holiday Island Citizens Emergency Response Team’s (CERT)

vehicle parking and traffic control during
Holiday Island’s July 4, 2015 Celebration.

Their efficiency kept this event safe and enjoyable.

Presented this 20" day of July, 2015. ;

David Makidon, HISID Chair

%
K%\v{ﬁ /g/é/: AT Wa——

Linda Graves, HISID Secretary




June 2015 Department Reports



2015 Assessments
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lan Feb March April hay Juna July August

M current Collected 51 51006 |5230,804 | 5193640 | 500,038 | 552,723
B pelinguent Collected | 58,887 | 5B977 | %8759 | 519728 | 51270 | 52208
m sewer Debt Collected| 3825 $1,007 | %35,923 | 345590 | 311,112 | 54,655
W Penalties Collected £2,733 | 52,699 | 52,823 | 55457 5533 s747
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2015 Water/Wastewater Billed & Collected

July August

W water Billed

W ww Billed

525275

318,991 | 520,390 | 521982 | 521,631 | 527,370

W Sewer Debt Billed

520,406

517,209 | $18,011 | 31EB41 | 31E 636 | 521574

B Fixed charges Billed

512,141

$12,141 | 512,268 | $12,316 | 512,277 | 512,296

W Water/ Ww Collected

558,623

465,274 | 356,696 | $56,173 | 360,362 | 562,723

W sewer Debt Collected

518,714

519,328 | 517,049 | 517,097 | S18377 | 518,348




Water Pumped/Billed

30
25
20
15
B MG PUMPED
10
B MG BILLED
5
0
4 < A QA > Q 3 ¢
< A\ \
(e\oe, (\\)’b &'b é\,g& R \;\"0 \\)O
2 » &
Nid «
July August septembe October NovembeDecember January February March April May June
MG PUMPED 24.4 241 211 21.91 21.59 23.33 25.26 23.25 24.69 21.18 21.64 21.77
MG BILLED 8.7 9.1 6.65 6.4 3.76 5.258 5.973 4.286 4.654 5.109 5.312 5.312




July August septembe Octoher

% loss Island 60% 59% 67% 64%

% loss Main 65% 63% 69% 72%

NovembeDecember January February March

79% 73% 75% 85% 82%

83% 79% 77% 81% 81%

April
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WATER PUMPED FROM EACH WELL (MG)

July August septembe October NovembeiDecember January February March April May June
#1 Island 504 503 465 3.73 3.75 3.95 476 485 5.36 3.73 461 3.683
#2 E. ThomasCr. O 0 0 0 0 0 0 0 0 0 0 0

#4 Ft. Apache 11.29 11.27 9S.44 10.42 10.19 10.33 9.14 6.8 14.27 1558 16.63 15.414
#5 Country Club 8.14 7.83 7.04 7.75 7.64 903 1136 116 5.06 1.86 0.396 2.674



WWTP Flow/Rain 2015
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JULY | AUG | SEP | OCT | NOV | DEC | JAN FEB | MAR | APR | MAY | JUN

=—=EFFLUENT (MG) | 5.031| 5.214| 6.07 | 896 | 6.597 | 8.878 | 7.462 | 7.414 |14.687| 10.32 |13.364| 10.74

e INFLUENT (MG) | 394 | 381 | 41 | 612 | 493 | 7.13 | 6.15 | 6.06 | 10.78| 7.76 | 951 | 7.02

e RAIN (inches) 22 13 91 88 238 39 16 3 7.8 52 | 134 | 78

e MJAX DAILY (MG) | 0.304| 0.311| 0.601| 0.860 | 0.336 | 0.483 | 0.429 | 0.460 | 0.997 | 0.632 | 0.896 | 1.093




JUME MONTHLY REPORT 2015

ROADS DEPARTMENT

KENMNY DEHART, ROADS SUPERINTENDENT

ROAD REPAIRS:
COLD PATCH INTERSECTION OF HADDOCK LN. AT WILD TURKEY DR.
FINISH COLD PATCH OF INTERSECTION OM DEER RUN DR. AT SAILBOAT DR.
COLD PATCH THREE AREAS ON WHITE OAK DR.
COLD PATCH ON HILLSIDE AVE. DUE TO TRASH TRUCK DAMAGE.
DIG OUT AND REPLACE 30FT SPOTS AT 4 S0UT HILLS LOOP.
COLD PATCH UTILITY CUT AT 1 BANDY CIRCLE.
COLD PATCH UTILITY CUT AT 58 BEAVER DR.
COLD PATCH UTILITY CUT AT 2 ROCKY TOP CIRCLE.
COLD PATCH UTILITY CUT AT LUNAR LN. AND COUNTY LINE ROAD.
HOGGING:
HOGGED AND SIDE CUTTER ON COVE LN., RANCHO VISTA LN., ROCKY TOP LN., INTERSECTION
AT SHIELDS DR. AND SAILBOAT DR. INTERSECTION AT SKYVIEW LM. AND STATELIME DR,
EAGLE DR. AND STATELINE DR., SEREMNITY LN. AND ALL OF INDIAN COUNTRY.
DITCH PULLS:
FULLED DITCHES ON DORAL LM., BURKIMO DR., THOMAS CIRCLE WEST, VALLEY DR. AND
STARLITE AVENUE.
TREE TRIMMING AND REMOWAL:
REMOWVED DOWMNED TREE ON DRIVING RANGE ROAD. TRIMMED OVERHANGS ON PLEASANT
RIDGE DR., BLUE WATER CIRCLE AND AT THE END OF DORAL LN.
GEMERAL MAIMNT:
REGRADE AND COMPACT BOTH DRIVES AT THE BARN.
DELIVER ROAD CLOSED BARRICADES TO REC CENTER FOR 4TH OF JULY EVENT.
FLACE ALL FIREWORES SIGNS AT DESIGNATED PLACES.
VEHICLE/EQUIPMENT:
FERFORMED TUNE UF OMN UNIT # 13 ONE TOMN TRUCK.
REFLACED BROKEM FRONT WINDSHIELD ON UNIT # 13 ONR TON TRUCK. [OUTSOURCED)
REPLACED ELECTRICAL FUSE BOX DUE TO SHORTING ON UNIT # 30 SWEEPER.
REPLACED IGMITION SWITCH ON UNIT # 1751 (ENGINE 1)
CHANGED OUT WHEEL AND TIRE ON ADMIN-1. HAVE BALANCED.
REPAIRED ASC ON UNIT # 16 PICK UP.
SERVICED ALL WEED EATERS.
ROAD DAMAGE INSPECTIONS:
INSPECTED ROADS AT 22 BANDY DR., 28 PARK DR., 30 LA COSTA DR., S SERENITY LN., 10 PARK
DR., 52 WOODSDALE DR., 42 PARK DR., 13 BEAVER DR., 23 LAKESIDE DR. AND 25-31 ARAPAHD
DR.

2015 ROADS PROGRAM:
WHITE RIVER LAME AND COVE PAVING PROJECT IS COMPLETED. 50UTH HILLS LOOP AND
SUNTOP LAME PAVING PROJECTS ARE COMPLETED.




Holiday Island Fire Department
B.O.C. Monthly Report

June

Medical Personnel; Trained on patient packaging and vital signs

Static Review YTD EOM YTD
Responses: 2014 2015 2015
Fire Calls On Holiday Island 12 3 15
Fire Calls in Rural Area 3 1 4
Mutual Aid Calls 4 0 1
Combined All Fire Calls 19 4 20
Medical Calls on Holiday Island 134 19 152
Medical Calls in Rural Area 22 4 29
Combined Medical Calls 156 23 181
Non Emergency Calls 75 2 43
Combined All Calls 250 29 244
Number of Responders.
Minimum EMS 2 1
Maximum EMS 14 8
Average EMS 4 4.4
Minimum Fire 6 1
Maximum Fire 20 12
Average Fire 11 4.2
Others:
Hydrant Inspections 45 20 35
Commercial Inspections 0 5 17
Permissions for Burns 598 78 579

Fire Personnel; Trained on ropes, knots, and equipment lifts.
Annual golf tournament was again a great success. Continue to do building
inspections and hydrant inspections.



HOLIDAY ISLAND FIRE DEPARTMENT
Through June, 2015
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June Managers Report Golf
Barry Storie P.G.A. Golf Professional

June Revenue

Budget for June $37,975
Actual for June $33,678
Variance <54,297>

The following are comparisons from 2014 & 2015 for the first 6 months:

2014 2015 Variance
Property owner Rounds 4 836 4,415 -421
Non Property owner Rounds 1,124 1,133 +9
Time Share 140 186 +46
Property Owner Green Fees $6,570 $4,405 -52,165
Non Property Owner Green Fees $27,319 528,733 +51,414
Time Share Green Fees $1,063 52,021 + 5058
Cart Fees $13,465 513,147 -5318
Driving Range $2,356 $2,930 + 5547
Merchandise $20,065 $13,034 -§7,031
Food & Beverage $36,918 $41,097 +54,179
Cart Leases $11,797 512,851 +51,054
Trail Fee Stickers $21,290 $18,140 -563,150
Storage $10,235  $9,735 -$500
Total Pro Shop Revenue $155,765 $148,648 -57,117

Activity Cards $99,680  $97,490  -$2,190



HOLIDAY ISLAND SURBURBAN IMPROVEMENT DISTRICT
DEPARTMENTAL MANAGER REPORT
GOLF COURSE MAINTENANCE DEPARTMENT
MARK MOWREY, SUPERINTENDENT

Tuly 16, 2015

STATISTICAL REVIEW:
EOY EOY YTD EOM YTD
2013 2014 2014 2015 2015
[RRIG. PUMPED 12 pul 14.9 mul 5.9 mil 1.8 mul 2.8 mul
9-hole NA 480,000 861,000
EQUIPMENT MATINT:
Fepair Requests 63 63 23 5 16
In-House Repairs 59 59 22 5 16
Outside Repairs 4 4 1 0 1
Repair Hours 16388 1182 882 61 421
PM Service mspections 114 114 67 13 41
PM Generated Repair 47 47 12 3 9
Equipment Failure 10 10 1 1 1

CAPITAL IMPROVEMENTS -None

MATOR PROJECTS- None

OPERATIONS:

A All the lightening damage on #14 and 15 has been repaired except for the fairway

heads on #15 that just need replacing and the ladies tee on #14 that needs a new
solenoid. The one that 1s on the valve 1s so old I am going to have to dig deeper
in order to get to the valve easier. The cost of the wire plow was $363 00 and the
4 fairway sprinklers I had to replace were $1.318.00. The two controllers that
were damaged or destroyed came to $1,123.00. The one on #14 was completely
destroyed and I had most of the parts to build another one. I am still putting 1t
together and should have 1t 1n place by the end of the month. In the meantime. we
are using an old controller face plate to run the umgation. Total cost for the strike
1s averaged at a little over $3.000.

B. The preemergent that was put down on the fairways and tees did not hold at all. It

did 1n some areas but not in others. I have applied another full rate and this will
take care of anymore little plants that come up. As soon as the temperature drops
below 90* for a day or two. [ am gomng to spray a herbicide to take out the crab
and goosegrass. I have researched this extensively and if I apply at high temp.
and high hunudity there is a small chance of damaging our Bermuda-even at half
rate. Iam going to apply a rate that is % the lowest recommended rate on about a
half acre and evalvate the results. All the greens have held so far as I split the



Rate and made two applications 2 weeks after I did the fairways and tees.

. All greens are about where I expected them to be right now. We are syringing
up to 6:30 and sometimes a little past because of the high heat and humadity.

. Iam confirming the bid price to repair the siding on Ft. Apache we got late last yr.
It 1s supposed to be confirmed or updated this week and with Mr. Kelly's approval
I will have them start work as soon as possible. The bid was $3.532.00.

The wiring problem at the 9-hole has been diagnosed and fixed. Everything 1s
working properly except one fairway sprinkler that was hit by the fairway mower.
I have another 1n stock and will replace 1t as soon as possible.

To date we have repaired 13 irmigation leaks or failures on the 18-hole, this i1s not
including the lightening strike on #14 and 15. T know of two more leaking valves
that I have to deal with but they are not i a major play area and not that bad at the
moment. On the 9-hole, we have repaired 6 leaks or failures. At this time, I know
of 3 areas that need to be addressed, but there again, they are not in immediate
attention and can wait for another couple of days.

. Iam contacting Mr. Jimmy Jones concerning replacing the cartpath on # 9 at the
the 18-hole. We will start at the bottom of the slope and go up to the green until
we hit the good part of the existing path. Will get two prices- one for doing all the
work and one just the paving with Holiday Island doing the remowval of the old
path and excavating the soil to the needed width and depth.



Old Business



HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT #1
RESOLUTION NO. 2015-RS8

A RESOLUTION SUPPORTING THE PROPERTY OWNERS OF WILD
GOOSE LANDING IN THEIR EFFORTS TO REPLAT THEIR
PROPERTIES FROM FOUR SEPARATE UNITS INTO ONE UNIT

WHEREAS, on January 28, 2002, the Holiday Island Board of Commissioners,
meeting in Regular Session, unanimously approved the re-platting of Unit 10,
Block 16, Lot 5 (the lot) aka Wild Goose Landing, from one building on the lot to
four separate buildings on the same lot. and

WHEREAS, in 2015, said owners of the four separate buildings are desirous of
consolidating the four separate buildings into one building on the lot, and

WHEREAS, the current Board of Commissioners is supportive of consolidating
the four separate buildings into one building for the lot, and

WHEREAS, in order to consolidate the buildings from four into one, it is
necessary to rescind the action to re-plat taken by the Board of Commuissioners in
2002,

NOW THERFORE. BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF HOLIDAY ISLAND SUBURBAN IMPROVEMENT
DISTRICT #1:

1. That the action taken by the Board of Commissioners in 2002 to re-plat Unit 10,
Block 16, Lot 5, aka Wild Goose Landing 1s hereby rescinded.

2. That Unit 10, Block 16, Lot 5 shall be consolidated and viewed as one building
subject to one assessment and limited to voting rights per the Holiday Island
voting regulations.

3. That one person, designated by the Wild Goose Condonunium Association,
shall be responsible for the annual payment of assessment. In the event the
assessment is not paid in full and a lien is applied to the building for collection, the
lien will be applied to all four owners and their respective buildings
proportionately.



4. That each building will continue to be billed separately for water and
wastewater utility costs.

5. That said assessment will be i the R3 category.

6. That the adoption of this Resolution i1s contingent upon approval by the Holiday
Island Planning Commission.

7. That this Resolution shall take effect January 1, 2016.

ADOPTED AND APPROVED THIS 20™ day of July, 2015.

David Makidon, Chairman

(SEAL)

Linda Graves, Secretary






