2022 Fire Department
Budget



Obijectives

Provide superb customer service to the residents of Holiday Island and rural coverage area.

Provide a safe work environment for fire personnel.
* Personnel safety is utmost importance
* Two or more personnel on emergency incident

Provide fire personnel with advanced fire equipment and apparatus to do there job effectively and efficiently.
* Prevent delays in response and incident mitigation

Limit liabilities
* Prevent lawsuits

Meet NFPA Standards
* 300 + Codes and Standards comply with

Meet ISO requirements
* Improve response times

Creating and maintaining a “State of Readiness”
* Ensuring a consistent number of personnel are available for emergency incidents.

* To effectively prepare for and efficiently respond to a diverse variety of emergencies and requests for
assistance from the community.



4
Emergency Incidents 2021 as of 9/17

Hazardous Condition (No Fire)
0.81%

Service Call
14.24%

Good Intent Call
4.05%
Rescue & Emergency...

\ A False Alarm & False Call
76.38% : - 1.78%

Fires
2.75%

Fires 17 2.75%
Rescue & Emergency Medical Service 472 76.38%
Hazardous Condition (No Fire) 5 0.81%
Service Call 88 14.24%
Good Intent Call 25 4.05%
False Alarm & False Call 1" 1.78%
TOTAL 618 100%




Incident Statistics

Holidav Island Fire Department

Eureka Springs, AR
This report was generated on 9/19/2021 11:52:17 AM

Incident Statistics
Zone(s)y All Zones | Start Nate: O1/01/2021 | Fnd Nate: O9/19/2021

INCIDENT TYPE # INCIDENTS
EMS a78
FIRE 1a8
TOTAL 626
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL # of PATIENT
TOTAL

$181,710.00 $11,500.00

TOTAL
Aid Type Total
Aid Given 4
Aid Received 478

# OVERLAPPING % OVERLAPPING

94 15.02
Station EMS FIRE
Station 17 0:06:25 0:09:13
AVERAGE FOR ALL CALLS 0:06:43
Station EMS FIRE
Station 17 0:00:36 0:00:46
AVERAGE FOR ALL CALLS 0:00:39

| Holidavisland Fire Department | 35:40 |



Needs

* Three Professional Firefighters per shift
* Total of 10 full-time fire personnel
* Department lacks certified, experienced firefighters
* 16% of emergency incidents overlap (Double tap)

* Updated Fire Apparatus
e Apparatus Replacement
* (NFPA 1911) 25 yrs. (1996), taken out-of-service
* Tire Replacement
* (NFPA 1911) 7 yrs. & (DOT) 6 to 10 yrs.
* Maintenance & Replacement Program
* Fire Equipment
* Updated helmets and bunker gear
* Most Fire personnel gear is out of date (NFPA 1851- 10yrs)
* Required ISO minimum apparatus equipment
* Example.... Feet of hose, ppv fan, number of flashlights, number of SCBA Packs.



Reason for Needs

Call Volume Increase
* Estimated 878 emergency incidents for 2021
* Average 661 emergency incident per year last 5 years

Fire Load (Wildland)
* Fire breaks & Back burning (requires multiple personnel)

Meet NFPA 1710

» Staffing standard for fire response
» four personnel- 1 pump operator, 1 secure water supply, 2 fire attack (Interior)

Growing Community
* Increased fire inspections
* Increased fire preplanning & Incident action plans

Daily duties and requirements, too much for one person to complete per shift
 Station checks
* Apparatus checks
* Daily training completion
* Incident response



Reasons Continued..

Infcreased training completion requirements for full-time personnel
e 240 hrs. annually FT. personnel
* 16 hrs. annually Vol. personnel

More effective, efficient and safer fire department

Lower ISO (Insurance Service Office) rating (1-10)
* Holiday Islandisa 5, ruralisa 6
* Helps determine property insurance costs
* New City- Lower ISO, more appealing

Decrease Response Time

Increase Secondary Apparatus from second station
 Station 1 (HI dr.) and Station 3 (Island)
* ISO requirement fire apparatus response
2 fire engines and specialty vehicle









Holiday Island Fire Department Apparatus Fleet

Engine One- 1974 Ford F750 *QOriginal HIFD Engine
([ J
* Tires- Front 1993 Rear 1999

Engine Two- 1979 Ford 900
* Tires- Front 1989 Rear 1998

Engine Three- 2004 Pierce 4400
* Tires- 2021 *Brand New

Engine Four- 1988 Grumman L9000
* Tires- Front 2017 Rear 1989

Engine Five- 2004 E-One FL80
* Tires- 2004

Tender One- 1987 Ford L8000
* Tires- Front 1991 Rear 2012

Tender Two- 1972 GMC 6500 Manual
* Tires- Front 1977 Rear 1978

Tender Three- 2001 Freightliner FL 112
* Tires- Front 2009 Rear 2005




Apparatus Continued..

Command One- 2011 Dodge Ram 2500 95,000 miles
» Tires 2019

Command Two- Ford Explorer

Ladder One- 1991 Grumman Tele-Squirt 65’
* Tires- Front 2008 Rear 2001

Brush One- 1997 Ford F-350
* Tires- 2003

Brush Two- 2009 Ford F-350
* Tires- Front 2009 Rear 2005

Military 6x6- 1998 AMG
* Tires- Front: 2007 Rear 1988

Rescue One- 2008 Ford F-550 Super Duty
* Tires- 2008

Rescue Two- Ambulance 2010 Ford F-350
* Tires- 2019

Mule One- 2015 Kawasaki UTV
* Tires- 2015

Rescue Boat One- 2010 Sea Arc



Personnel Wages W/ Fringe Benefits

* Chief $70,000.00 x $28,000.00
* Firefighter/Emt $40,000.00 x $16,000.00
* $98,000.00

$56,000.00 x 9 personnel = $504,000.00
X 6 personnel = $336,000.00

10 Total Full-time Personnel = $602,000.00
7 Total Full-time Personnel = $434,000.00

*Option of Part-time Personnel coverage
Lowers Fringe Benefit cost

$14 hr. x 24 hr. shift = $336 a day

$336 a day x 365 days a year = $122,640.00



Operation & Maintenance Budget

600 (Act 883 Funds) $40,000.00
» State funding annually FD only Appox. $17,202.00 for 2020
* Use to upgrade gear and equipment

601 (PPE) $10,000.00
* Single Firefighter: Structure Gear $3,000 Wildland Gear $1,500
* More personnel per shift

618 (Dues & Fees) $800.00

628 (Equip. Purch. <$5,000) $4,000.00

634 (Fuel) $9,000.00
* Increased apparatus and equipment use

652 (Miscellaneous) $2,000.00
* Unforeseen expenditures

658 (Person. Reimb.) $16,000.00

662 (Purchase Services) $5,000.00

* Add FirstNet (Toughbook & Ipad), Emergency Reporting (Electronic Documentation Service).

664 (Building Maintenance) $5,000.00
* Paint, finish bedroom closets- Station 1



O & M Budget Continued..

672 (Equipment Replacement) $3,800.00

678 (Radio Maintenance) $3,000.00
682 (Tires) $3,000.00
* Total cost for one single axel apparatus (6 tires)
684 (Vehicle O&M) $5,000.00
* Establish a annual maintenance program for all FD apparatus
698 (Supplies) $3,000.00
* Increased number of personnel on shift (cleaning, material usage, showers...etc)
702 (Phones) $3,420.00
704 (Training) $5,000.00
* Increased number of training hours required per state, Increased professional personnel
706 (Uniforms) $3,000.00
* Increased number of personnel on shift
710 (Utilities) $7,000.00

Total: $128,020.00
* Increase $46,300.00
* Increase Act 833 $31,700.00
* Increase of $14,600




Wages
$504,000.00
$336,000.00

$504,000.00
+5128,020.00

$632,020.00

$434,000.00
+5128,020.00

$562,020.00

Budget Totals

Operation & Maintenance
$128,020.00



Capital Improvements

* Command Vehicle ( % ton, diesel w/camper shell)-
* Request $50,000.00
* State bid
* lights, Sirens & Bed Slide

e 2011 Dodge Ram 2500
* Over 95,000 miles
* Gas

* Tender/Pumper (2000+ gallon tank w/750+ pump)
* Meet NFPA 1901
* Request $175,000.00

* Apparatus Exhaust Systems- Four stations (Cancer prevention).
* AFG Grant Request $192,000.00
* 5% cost share- HISID pays $9,600.00



Capital Improvements Continued..

* Training Facility- Connex Boxes
* Request $40,000
* ISO Requirements (3 Grades)
* Two-acre lot- cleared
* Three story training tower
* One live burn building
* Station 1 Renovation
* Request $250,000.00
* Radios —
e 10 Radios
* Request $15,000.00



Annual Cancer Screenings
Mental Health Availability

Third-Party Billing
* Fire, collect 22% of what is collected
* Need ordinance to charge for services

New Radio Tower
* South of station one
* 40 x 40 pad enclosed with climate-controlled building



