BOC Regular Meeting September 23, 2024

REGULAR MEETING
BOARD OF COMMISSIONERS
HOLIDAY ISLAND SUBURBAN IMPROVEMENT DISTRICT (HISID)
MONDAY, September 234, 2024

The Regular Meeting was held at the District Office and via YouTube. The meeting was called to order by CHAIR STAMPS
at 9:00 A.M.

PLEDGE OF ALLEGIANCE:

ROLL CALL: COMMISSIONER SARRATT, COMMISSIONER STAMPS, COMMISSIONER BROWN, COMMISSIONER
RAHLF, and COMMISSIONER PINKLEY present. CHAIR STAMPS declared a quorum.

APPROVE AGENDA: COMMISSIONER PINKLEY requested to amend the agenda to consider the city looking into taking
over the roads and discuss them taking over the Fire Department later. The second amendment was to add discussion of
leasing/renting of the apartments below the district office. COMMISSIONER PINKLEY moved to approve the amended
agenda seconded by COMMISSIONER BROWN. The amended agenda was approved unanimously.

APPROVE MINUTES: CHAIR STAMPS presented the minutes for the 8-26-24 Regular Meeting. COMMISSIONER
BROWN moved to approve the minutes seconded by COMMISSIONER RAHLF. The minutes were approved unanimously.

CEREMONAIL: District Manager Rich Figgins presented Gary Martin as the new fire chief and Leonard Walton as assistant
fire chief.

ACTION ITEMS:
A) New Business

1.) Presentation of 2023 Audit Report — John Evans, CPA
COMMISSIONER SARRATT moved to ask Mr. Evans to present the 2023 Audit Report seconded by
COMMISSIONER RAHLF. The motion was approved unanimously. See attached for the full report.
After the audit presentation COMMISSIONER PINKLEY moved to accept the 2023 audit report
seconded by COMMISSIONER RAHLF. The motion passed unanimously.

2.) Receive and Approve July and August 2024 Financials; COMMISSIONER SARRAT moved to review
and approve the July and August Financials, seconded by COMMISSIONER PINKLEY. The financials
were approved unanimously.

3.) Discussion of the City taking over the responsibilities of the Fire Department and Roads.
The commissioners discussed the pros and cons of the city taking over the responsibilities of the fire
department and roads. After some discussion COMMISSONER PINKLEY made a motion to table the
topic for further discussion seconded by COMMISSONER BROWN.

4.) Leasing of the apartments below the HISID office; COMMISSIONER PINKLEY motioned to give DM
Rich the permission to rent the apartments seconded by COMMISSIONER RAHLF. Followed by
discussion. The motion carried with a vote of 4 to 1.

5.) Recess into Executive Session — Employee review

6.) Approval of any Action Considered during Executive Session;, COMMISSIONER SARRATT moved to
approve the actions considered during the executive session seconded by COMMISSIONER
PINKLEY. The motion passed unanimously. It was discussed the DM Rich Figgins focus on finding an
attorney for HISID, the PRV's, and fire hydrant flushing’s.

PUBLIC COMMENTS: Peggy Lodewyks, 19 Bobwhite Lane and A&P commissioner wanted to clarify the request for the
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motion related to the A&P tax. The purpose was if the A&P tax is voted in, they would start collecting funds and HISID would
not have to spend as much money on advertising. The suggestion was the commitment from the BOC that they would
contribute 75% of the money saved from advertising to the FD if the City A&P tax proposal is passed. Leonard Walton asked
the BOC to revisit the employee handbook and the section regarding family members working together.

COMMISSIONER COMMENTS: COMMISSIONER BROWN thanked those who oversaw the couples golf tournament over
the weekend.

COMMISSIONER AGENDA SCHEDULING:
Monday, October 21%t, 2024, Work Session 9:00 a.m.
Monday, October 28, 2024, Regular Meeting 9:00 a.m,

ADJOURNMENT: A motion to adjourn the meeting was made by COMMISSIONER BROWN seconded by
COMMISSIONER RAHLF. The meeting was adjourned by CHAIR STAMPS at 9:48 a.m.

Respectfully SmelttepD m

Douglas Pinkley, Secretary, Holiday Island Board of Commissioners
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