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Budget Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

20 Budget $2,169, $2,169, $2,169, $2,169, $2,169, $2,169, $2,169, $2,169, $2,169, $2,169, $2,169, $2,169, $2,169,

18 YTD $31, $73, $390, $719, $775, $849, $989, $1,068, $1,269, $1,913, $1,930, $1,930,

19 YTD $41, $70, $410, $714, $798, $862, $997, $1,067, $1,287, $1,938, $2,020, $2,048,

20 YTD $27, $53, $445, $713, $820, $910, $1,064,
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Water and Wastewater

WATER MAINTENANCE / REPAIRS - 20%
GENERAL MAINTENANCE - 15%
LIFT STATION MAINTENANCE / REPAIRS - 35 %
WASTEWATER PLANT - 30%

WATER

Repaired water main leaks:  2 on Danube and Hillcrest           
Daily checks on wells and PRVs/maintenance if needed 1x a week.
Water Install 3 Leatherwood Dr.   
Total work orders:  34

WASTEWATER

Replaced seals on pump #1, # 2 and repaired check valve on Venus L.S.   
Installed sewer taps on 3 Leatherwood Dr. and 3 taps on 93 Woodsdale Dr. 
Routine checks/ 3x a week and maintenance if needed on lift stations.



Water and Wastewater

Month Well#1 Well#4 Well #5 Island Mainland Production Water 
Billed

% Loss

January 6.742 7.921 12.520 6.742 20.441 27.183 4.663 83%

February 5.633 7.199 13.001 5.633 20.200 25.833 3.892 85%

March 4.955 8.672 9.421 4.955 18.093 23.048 4.097 83%

April 4.594 7.368 9.910 4.594 17.278 21.872 4.379 80%

May 3.874 8.548 9.302 3.874 17.850 21.724 4.769 78%

June 3.839 8.591 8.969 3.839 17.560 21.399 5.505 74%

July 4.276 7.593 9.366 4.276 16.959 21.235 7.222 66%

August

September

October

November

December

Reading in million gallons







July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

2019-2020 Mainland 16,282, 16,653, 16,278, 16,562, 19,221, 19,246, 20,441, 20,200, 18,093, 17,278, 17,850, 17,560,

2018-2019 Mainland 17,945, 16,388, 17,925, 18,349, 19,320, 22,431, 22,358, 19,652, 21,896, 18,375, 18,893, 17,501,
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Mainland Water Production by Month
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Wastewater Plant Usage



Fire Department 

HI Fire
11%

Rural Fire
0%

HI Med.
49%

Rural  Med.
22%

Non Emrg.
18%

• Medical and fire meetings were cancelled in July due to COVID
• Will reevaluate having medical and fire training
• All meetings are voluntary and follow mask and social distancing 

guidelines. 
• Medical and non-emergency call volume continues to be down.
• Fire standby for two nights for fireworks. 
• No medical or fire calls related to the fourth of July. 
• Addition of paramedic /firefighter. Wayne Cates Fire Department is 

fully staffed. 



Roads and Public Facilities

Hogging/Side Cutting: Hogged or side cut on Country Club, parts of Holiday Island Drive, Stateline Drive, 
Summit Drive, Thomas Circle East and West, North Star Loop, Venus Avenue, lower Table Rock Drive, 
Skyview Lane, Leatherwood Drive, all over on the island, Depot field, Haddock Lane, all over in Indian 
Country, Walnut Avenue, Hawk Drive, Valley Drive, Starlite Avenue, Coral lane, Sunrise Avenue, Pearl Drive, 
Larkspur Lane, Green Meadows Drive, Quail Run Dive and Lane, Dove Lane and Eagle Drive.

Cold Patching: Cold patched on Venus Avenue, Deer Run Drive, Horseshoe Drive, Hawk Lane, Holiday Island 
Drive, Woodcliff Lane, Parkcliff Drive, Appaloosa Drive and Quail Run Lane.

Weekly Chipping: Chipped on Lakeside Drive, Bel-Aire Drive, Dogwood Lane, Indian Wells Drive, Venus 
Avenue, Fairway Place and Rocky Top Circle.

Miscellaneous: Hauled diesel fuel to 18 hole Golf Maintenance. 260 gallons on multiple days. ( Waiting for 
new diesel tank ). Cleaned up and graded Handi Cap fishing pier parking lot. Moved Marina main walk ramp. 
Removed dead Deer’s from Fairway place and at the front entrance by the well head. Cleared downed tree 
on Sunrise Avenue.

Vehicle/Equipment Maintenance: Repaired Ground Master Mower and fixed brakes for Golf Maintenance. 
Fixed head light on Brush #1. Fixed head light on Tanker #3. Fixed pole saw for Fire Department. Fixed zero 
turn mower for W/WW Department. Installed new tracks on Mini X for W/WW Department. Fixed weed 
eater for W/WW Department. Checked out air blower for W/WW Department. Rebuilt hydraulic cylinder on 
M-25 side cutter. 



Golf,
Restaurant, and 

Recreation Center



Amenities are Private 
Facilities for the 

Enjoyment and Benefit 
of Property Owners



COVID-19 Policies
• All HISID Functions are being managed to stay open with 

restrictions
• Administration, Water, Wastewater, Fire, EMS, Security, and 

Roads are all operating as normal
• Amenities: Golf, Restaurant, Recreation Center, and Rental 

Facilities are operating within Governor Directives, 
Department of Health Guidance, and COVID-19 Best 
Practices
• Golf – NGF recommendations, “No touch” Course, Masks, Social 

Distance, indoor facilities closed (except restrooms), Restricted 
to Property Owners and Accompanied Guests

• Restaurant - To go orders and Home Delivery
• Recreation Center - Masks, Social Distance, indoor facilities 

open, Restricted to Property Owners and Accompanied Guests
• Rental Facilities – Closed to rentals and unorganized groups, 

Open for organized groups with partnership agreement



COVID-19 Facts
• HI Golf Courses were open when other area courses 

were closed
• HI Restaurant was open for “to go” orders and home 

delivery when most other restaurants were closed
• HI Swimming Pool is open more hours then most other 

pools
• HI Swimming Pool is open when other area pools were 

closed and remain closed
• HI outdoor recreational activities were open when 

other area recreational activities were closed and 
remain closed

• There have been no known COVID-19 transmissions in 
any HI Facility – 10 confirmed cases in Holiday Island

• COVID-19 does not travel – People do
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Financial Vs. Safety Options
• Continue cost controls: Pro – Financially Reasonable, Con –

Actual cost controls are limited without affecting service and 
health of golf courses 

• Resume semi-private status for all golf courses: Pro – Financially 
beneficial and can be safely done, Con - COVID-19 does not travel, 
people do

• “COVID Cup” Golf Tournament: Pro – Financially beneficial to golf 
course, Con – COVID-19 concerns and logistics such as group 
activity, social distance, and golf cart availability

• Increase NPO/guest fees: Pro – Financially beneficial to golf 
course, Con – limited to market acceptability

• Close Driving Range: Pro – High effort - low reward facility, reduce 
work load, Con – unpopular with current users

• Multipurpose  golf, golf maintenance, and recreation center 
employees: Pro – Employees can be used where needed most (as 
restrictions are removed, work loads increases),  Con:


